
  
MACON WATER AUTHORITY 

 
AUTHORITY MEETING 

 
Thursday, August 2, 2018 4:30 PM 

________________________________________________________________ 
 
MEMBERS PRESENT:  Samuel F. Hart, Sr., Chairman 

Frank Patterson, Vice-chair 
     Dwight Jones 
     Dorothy Black 
     Bert Bivins, III 
           
      
STAFF MEMBERS PRESENT: Tony Rojas, Executive Director/President 
     Guy Boyle, Executive VP, Business Operations 
     Ray Shell, Executive VP, Field & Plant Operations 
     Lisa Golphin, Sr. Exec. Asst. of Strategic Planning 
     Kendra Finney, Executive Administrative Assistant 
     Jocelyn Hunt, Wastewater Operations Director 
     Michel Wanna, Field Operations Director 
     Gary McCoy, Director of Water Operations  
     Mark Wyzalek, Lab/Environmental Compliance Director 
     Arleen Samuels, Purchasing and Accounting Manager 
     Frank Evans, Interim Maintenance Manager 
     Kirk Nylund, Customer Service Director 
     Angela Osborne, Customer Care Supervisor 
     Harold Blevins, IT Director 
     Daryl Macy, Sewer Conveyance & Water Distribution Mgr. 
     Monte Tolleson 
     Reggie Cooper 
      
           
        
COUNSEL PRESENT:  Virgil L. Adams, Adams, Jordan, & Herrington 
      
         
CONSULTANTS PRESENT:  Chris Wood, Wood & Associates   
      
        
VISTORS PRESENT:     Rachel Gambill, Macon-Bibb TV 
     Mark Schultz, Macon-Bibb Sherriff’s Department 
     Pam Burnett, Executive Director, GAWP 
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CALL TO ORDER 
 
Chair Hart called the meeting to order and asked Member Jones to give the invocation followed 
by the Pledge of Allegiance.   
 
Chair Hart called for the approval of the agenda.  Member Black motioned to approve the 
agenda.  Vice-Chair Patterson seconded the motion.  All those in favor say “aye.” (AYE votes by 
Patterson, Bivins, Jones, Black, and Hart).  
 
Chair Hart called for the approval of the meeting minutes (listed below). Vice-Chair Patterson 
motioned to approve the meeting minutes.  Member Jones seconded the motion.   All those in 
favor say “aye.” (AYE votes by Patterson, Bivins, Jones, Black, and Hart).  
 
 

CONFIRMATION OF MINUTES 
  A.  Authority Meeting:     07/13/2018 
  B.  Called Personnel Meeting:   07/13/2018  
  C.  Called Engineering Meeting:   07/13/2018 
       

PETITIONS AND REQUESTS FROM THE PUBLIC 
Chair Hart asked if there were any petitions or requests from the public. There were none.  Then 
Vice-Chair Patterson acknowledged Michel Wanna and staff for all their efforts during the I-75 
spill events over the past week.  Vice Patterson noted that the cleanup effort took several days to 
complete and that the staff did an excellent job.  Chair Hart echoed Vice Chair Patterson’s 
sentiments.   

 
AWARDS AND RECOGNITIONS 

Chair Hart stated that the Authority would acknowledge the awards and recognition of Mr. Kenny 
Defore, who is retiring with 13 years of dedicated service to the Authority.  Mr. Defore could not 
be present.  A copy of the resolution was included with the Board package.  Director Rojas 
requested to pass the resolution and stated that a plaque, along with another small gift, would be 
presented to Mr. Defore at a later date.  Director Rojas complimented Mr. Defore’s mild-
mannered nature, dedication, and service while in the Building and Grounds Department.   
 
Chair Hart called for the approval of the Resolution of Mr. Kenny Defore. Member Bivins 
motioned.  Vice-Chair Patterson seconded the motion.   All those in favor say “aye.” (AYE votes 
by Patterson, Bivins, Jones, Black, and Hart).  Resolution passed.   
 
Chair Hart questioned who would be the next presenter in line.  Director Rojas clarified that Ms. 
Pam Burnett, Executive Director of the Georgia Association of Water Professional, would be 
presenting individual as well as facility awards from this year’s Annual GAWP conference.  Chair 
Hart welcomed Ms. Burnett to the podium.   
 
Ms. Burnett stated that this year’s conference was the largest gathering ever held with nearly 
1600 people present.  One of the things done during these conferences is to award those who 
stand out.  Ms. Burnett went on to state that she had been here several times because Macon 
always stands out.  She reiterated the exclusivity of the awards presented given that they are 
only given to the best of the best. Awards were presented as follows:  
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Individual Awards 
 
 Jocelyn Hunt was awarded the AWWA Silver Water Drop Award; this award is presented 

in recognition of twenty-five cumulative years of service to the American Water Works 
Association. 

 Reggie Cooper was inducted into the inaugural class of the Golden Hydrant Society, 
which recognizes individual achievement in the field of water distribution. 
 

 Gary McCoy was awarded the 2018 GAWP President’s Award for Outstanding 
Leadership and Support for the Georgia Association of Water Professionals. 

 
Facility Awards 
 
 The MWA Lower Poplar Street Water Reclamation Facility received the 2018 Wastewater 

Gold Award for achieving 100% permit compliance. 
 Frank C. Amerson, Jr. Water Treatment Plant also received the 2018 Surface Water Gold 

Award for achieving 100% permit compliance. (fourth consecutive year) 
 MWA Rocky Creek Water Reclamation Facility achieved the 2018 Wastewater Platinum 

Award for achieving 100% permit compliance for 19 consecutive years. 
 The MWA Frank C. Amerson, Jr. Water Treatment Plant was recognized with a 

Certificate of Achievement for the Best Operated Water Plant in Georgia. 
 
Ms. Burnett concluded her presentation by praising the honorees as well as their facilities for 
jobs well done and raising the bar for everyone across the state.   
 
Chair Hart thanked Ms. Burnett for her participation and moved on to old business. 
 

REPORT OF STANDING COMMITTEES 
 

OLD BUSINESS 
 
 

Finance Committee 
 

1. Consider the approval of the Irving Consumer Products Contract. 
 

Chair Hart called on Director Rojas to report.  As a reminder Director Rojas stated that Macon-
Bibb would be welcoming Irving Consumer Product to the Sofkee Industrial Park soon.  The plant 
is currently under construction.  The contract for services between the Macon Water Authority 
and Irving Consumer Products has been discussed several times with the individual Board 
members while in negotiations.  Current terms are for a 30-year agreement with water usage 
quoted at 1.5 MGD per day and .9 MGD of sewer per day.  The contract will guarantee a daily 
minimum of the above quantities once the plant is fully operational as part of their terms.   This 
contract contemplates two phases at their plant.  Irving has shared that the plant is being design 
for three phases creating the potential for tripling consumption as they expand.  Director Rojas 
requests the Board to approve the agreement with Irving Consumer Products.   
 
Chair Hart called for the approval of the Irving Consumer Products Contract. Vice Chair 
Patterson motioned.  Member Jones seconded the motion.   All those in favor say “aye.” (AYE 
votes by Patterson, Bivins, Jones, Black, and Hart).  Approved and ready for signatures.     
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REVIEW OF THE MONTHLY FINANCIAL AND HEALTH INSURANCE REPORT 
 

Chair Hart called for the EVP of Business Operations, Mr. Guy Boyle to review the monthly 
finance and health insurance report through the end of 3rd quarter.  Mr. Boyle stated that 
revenues are down due to rain, total revenues are behind year-to-date. The Authority budget is 
behind 1.8 million on water and sewer combined.  Based on a daily demand report produced by 
Mr. Gary McCoy using July’s numbers, this trend will continue.  Mr. Boyle commended the staff 
and department heads for efforts to manage operating expenses through the end of the 3rd 
quarter.  The 3.1 million dollar reduction in operating expenses made up for the revenue shortfall.  
Mr. Boyle reminded the Board that these reductions may not be permanent.  As for total non-
operating expenses, they will not be eroded through the end of the year.  Savings in non-
operating expenses are roughly $500,000.  Overall, in spite of the decrease in revenues, the 
MWA is meeting budget goals.  
 
Mr. Boyle proceeded to review the graphs provided within the Board packet. Capital gains & 
losses within the MWA’s investments have seen some negative movement recovering slightly in 
the month of July.  The five major production areas shown were water distribution, sewer 
conveyance, the two wastewater reclamation plants, and Amerson Water Treatment Facility.  
Each production area has been operating significantly under budget.  Some of the reduction in 
these areas will be permanent. Member Jones questioned the accuracy of the numbers provided 
on the wastewater facilities.  Director Rojas stated that numbers would be verified and mentioned 
the comparison may have been done from year to year.  Mr. Boyle also added that compared to 
past years the production levels were at level. Per Mr. Boyle, the good news is the five goals.  
Debt coverage ratio was to be 2.3 or greater.  June’s calculation was at 2.37.  The measurement 
target was to be one percent under approved budget through June; it is now 8.9% under.  Net 
operating income was to be 37% or greater, it stands at 41%. The working capital ratio was to be 
maintained at 6% or greater, it stands at 6.6%.  All five financial metrics goals have been 
achieved or are being achieved to date.   
 
As for the health insurance report, Mr. Boyle stated that this was also positive again.  Expenses 
from the fund were $153,000 less total inflows.  The fund balance stands at 5.6 million, which is 
up $526,000 since the beginning of the year.  Mr. Boyle verified for Member Jones that the 
1.23% for retirees was added into his calculations and pointed out the pages of the Board packet 
containing more evidence.   
 
Chair Hart called for any additional questions.  There being none, turned the floor over to 
Director Rojas for the Executive Director Report.   
 

REPORT OF THE EXECUTIVE DIRECTOR 
 
Director Rojas began by echoing a previous statement from Vice-Chair Patterson.  He 
congratulated and commended the Engineering, Maintenance, and Sewer Conveyance 
departments on a job well done in handling the sewer spills that had taken place in the weeks 
prior to the Board meeting.   Director Rojas pointed out that the cause of the spill off of I-75 was 
actually due to construction material and debris.  It has been a priority since the spill to 
communicate with the contractors for the I-75/I-16 improvement project.  Our goal is heighten 
safety awareness around large interceptor sewers, in hopes to prevent any future occurrences.  
The EPD will be notified of the exact cause of the spill in hopes that we may not receive a fine; 
however, if there  
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should be a fine, it is also the intent of the MWA to seek reimbursement for our expense and any 
fines we may receive as a result of contractor negligence.      
 
Director Rojas moved to the other items to report, which started with the new credit card 
transaction convenience fee.  The fee is $2.50 per transaction for residential customers up to 
$500.  Assessment for the fee started yesterday.  Next, Director Rojas advised the Board of the 
working session calendars at their stations along with a memorandum including the CIP budget.  
He stated that there was a lot to discuss and that the meetings will begin August 13th.  Director 
Rojas further advised the Board that the amendment for the design/build contract with Haskell, 
and the notice to proceed was mailed out to Haskell today.  Finally, Director Rojas took a few 
moments to acknowledge the passing of Human Resource Director, Kellie Giles’ mother.                                                                                                              

 
Referrals to Committees 

 
The following referrals were made: 
 
Finance: 
 Standing Bids 
 
Engineering: 
Annual Watershed Protection Presentation 
 
Personnel: 
Communicating the new Total Rewards Philosophy to employees 
 
Compensation Guideline Manual 
 
Chairman Hart called for any other concerns.  There being no response, Chairman Hart called 
for a motion to go into Executive Session for real estate and personnel.  Vice-Chair Patterson 
made the motion. Member Black seconded the motion.  All those in favor say “aye.” (AYE votes 
by Patterson, Bivins, Jones, Black, and Hart). 
 
Board entered closed session at 5:15 pm. Chair Hart called for a motion to return to open 
session. Vice-Chair Patterson made the motion. Member Black seconded the motion.  All those 
in favor say “aye.” (AYE votes by Patterson, Bivins, Jones, Black, and Hart).  The Board returned 
to open session at 6:15 pm.   
 
Director Rojas asked the Board to confirm the purchase of the following for a combined price of 
$510,000 (not to include clean up):   

882 Third Street 
453 Arch Street 
868 Third Street 
860 Third Street 
854 Third Street 

 
Chair Hart called for a motion to approve the purchase. Vice-Chair Patterson made the motion. 
Member Bivins seconded the motion.  Chair Hart opened for any other questions.  There being 
none, all those in favor say “aye.” (AYE votes by Patterson, Bivins, Jones, Black, and Hart).  
There having been no other topics of discussion Chair Hart adjourned the meeting at 6:20 pm. 
 
 
 
NOTE:  VERBATIM MINUTES ARE AVAILABLE FROM THE EXECUTIVE DIRECTOR. 


	MACON WATER AUTHORITY
	Authority Meeting
	CALL TO ORDER

	Authority Meeting
	Authority Meeting
	Authority Meeting

