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MEMBERS PRESENT:  Frank Patterson, Vice-chair 
     Dorothy Black 
     Steve Rickman 
     Ed DeFore 
     Bert Bivins 
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           Gary McCoy, Water Treatment Operations Director 
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CALL TO ORDER 

 

Vice-chair Patterson called the meeting to order and recognized Mr. Lonzy Edwards to give the 

invocation followed by the Pledge of Allegiance.   

 

Vice-chair Patterson called for the approval on the agenda.  Member DeFore motioned to 

approve.  Member Black seconded the motion.  All those in favor say “aye.” (AYE votes by 

DeFore, Lucas, Bivins, Rickman, Black and Patterson).   

 

Vice-chair Patterson called for the approval of the minutes (listed below).  All those in favor say 

“aye.” (AYE votes by DeFore, Lucas, Bivins, Rickman, Black and Patterson).   

 

Confirmation of Minutes 

 A.  Authority Meeting:     7/11/2013 
 B.  Finance Committee Meeting:   7/25/2013 
 

 

REPORT OF STANDING COMMITTEES 

Finance Committee  

1. Consider approving a request from MEDC & the Chamber for a contribution from the 

MWA to help fund a Regional Assessment being conducted by Market Street Services, 

Inc. 

Member Black stated that Mr. Mike Dyer, President of the Macon Chamber of Commerce and 
Mr. Robo Hatcher, President of Macon Economic Development Council asked Member Rickman, 
who serves as the Authority’s representative on the MEDC, to bring this item to the Board for 
consideration.   
 
A copy of a letter from Member Rickman was provided to the Board.  This letter included 
information concerning the total cost of the study, which is estimated to be between $160,000 to 
$165,000 and a listing of organizations who have pledged to support the assessment.   
 
The Finance Committee unanimously recommended the Authority provide a one-time increase in 
its funding of MEDC in the amount of $10,000 to assist in funding the Regional Assessment.  
The funding would be provided in the Authority’s upcoming fiscal year which begins in October 
and documented contractually through its annual agreement with the Macon-Bibb County 
Industrial Authority.   
 
Mr. Lonzy Edwards stated that it is of his opinion that the contribution is an expenditure that the 
Authority can make based on various amendments to the law over the last years.   
 
Vice-chair Patterson called for the question on approving the Finance Committee’s 
recommendation.  All those in favor say “aye.” (AYE votes by DeFore, Lucas, Bivins, Rickman, 
Black and Patterson).   
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2. Consider entering a Wastewater Agreement with Jones County 

Member Black asked Director Rojas to review this item with the Board.  Director Rojas stated 
that this came before the Board several years ago and it was approved at that time.  Since then, 
Jones County was indecisive on entering the agreement.  After consideration, Jones County 
would like to enter the agreement.  Since so much time has passed, Director Rojas stated that 
he decided to add the item to the agenda for the Board to revisit the contract and have the 
minutes reflect the Board’s decision.   
 
Director Rojas stated that the new agreement clarifies the following requirements:    
 

• Service Area. 
JONES COUNTY agrees to become a full requirements customer for sewer flows 
generated from the existing JONES COUNTY wastewater system as more specifically 
described in Exhibit A. For purposes of this Agreement, a full requirements customer 
shall mean JONES COUNTY will not obtain wastewater treatment services from any 
other provider or entity, will not construct its own wastewater treatment facilities during 
the term of this Agreement and shall include all of the area served by JONES COUNTY 
within the River North Special Service District of Jones County as more specifically set 
forth in the Special District Agreement. 

 
• Article V 1. on page 23: 
“In the event the AUTHORITY is required to expand its wastewater treatment plant in 
order to provide additional capacity at its wastewater treatment facility for additional flows 
attributed to JONES COUNTY then, and in that event, JONES COUNTY will have an 
option to either terminate this agreement upon providing to the customer of the 
AUTHORITY and to extend the term of this Agreement for a period of twenty-five (25) 
years from the date of said election. In the event JONES COUNTY elects to remain a 
customer of the AUTHORITY for said twenty-five (25) year term, JONES COUNTY 
agrees that JONES COUNTY will become a full requirements customer for all sewer 
flows as set forth in Article 2 (4) of this Agreement.” 

 
• Article VI Term of Agreement pages 26-27 
“In the event JONES COUNTY elects to build its own wastewater treatment facility, 
JONES COUNTY may terminate this Agreement upon giving five (5) years written notice 
to the AUTHORITY. After giving such Notice of Termination, should JONES COUNTY 
determines that it is unable to reasonably complete construction of said wastewater 
treatment facility, JONES COUNTY shall notify the AUTHORITY within two (2) years 
from the date of the Notice of Termination that JONES COUNTY desires the 
AUTHORITY to continue to provide wastewater treatment services to JONES COUNTY. 
In that event, the terms of this Agreement shall automatically be extended for a twenty-
five (25) year term and JONES COUNTY agrees that JONES COUNTY shall be a full 
requirements customer for all wastewater flows generated from JONES COUNTY under 
this Agreement and the Special District Agreement for the remaining term of this 
Agreement. In no event shall the remaining term of the Agreement, together with the 
twenty-five (25) year extension, exceed a term of fifty (50) years.” 

 
This contract was drafted by Mr. Art Koski and the Authority’s general counsel, Lonzy Edwards.  
The Finance Committee unanimously recommended the Board enter the agreement with Jones 
County provided the agreement include a clause clarifying that MWA would retain its customers 
and water and sewer infrastructure located in the City of Macon which is currently in Jones 
County and will be de-annexed in January.  In addition, the agreement must be executed by both 
parties within 60 days of receiving  the Board’s approval. 
 
Vice-chair Patterson called for the question.  All those in favor say “aye.” (AYE votes by DeFore, 
Lucas, Bivins, Rickman, Black and Patterson).   
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REVIEW OF THE MONTHLY FINANCIAL AND HEALTH INSURANCE REPORT 

Director Rojas reviewed the Financial report and Health Care report for the month of June. 
 
Water sales through June totaled $14,782,162 which was $2,097,038 below budget projections.  
Sewer sales were $13,460,464 through June.  This was $1,001,735, or 5.04%, below budget 
through the first nine months of the year.  Other operating income was $1,797,342 through June 
which was $239,967.  Other Non-Operating income was $200,512, which was $10,710 over 
budget for the first nine months of the year.   Included in other non-operating income was a 
termination payment from Wells Fargo Bank of $227,000 received in October for the termination 
of a forward agreement that was tied to the 2001B bonds refunded in 2011.     Total Income, 
which included operating income and non-operating income, totaled $30,240,481 versus a 
budget of $33,088,577.     
 
Operating expenses totaled $20,815,146 for the first nine months of the year.  This was 
$1,224,427.    Non-operating expenses were $6,609,615 versus a budget of $6,898,192.  This 
was $288,578  The average rate paid out in June was 8 basis points!  Net Income through June 
stood at $2,815,720 versus a budget of $4,150,811 which was $1,335,091 below budget 
expectations. 
 
The Authority’s health insurance account held a balance of $4,572,479 at the end of June 2013.  
The health insurance account balance decreased $86,156 between June 1st and June 30, 2013.    
This balance includes the retiree health insurance funds which total $1,223,752.   The net 
decrease in health insurance account cash included the month of June in which $334,489 in 
contributions were taken into the account and $420,645 in claims and expenses were paid out of 
the account.    Year-to-date through June 30, 2013 the account has taken in $3,074,888 in 
contributions and paid out $2,876,351 in claims and expenses resulting in a YTD positive cash 
position of $198,537. 

 
 
 

REPORT OF THE EXECUTIVE DIRECTOR 
 
Director Rojas handed out the budget books to the Board and reminded them that budget 
sessions will begin the next week from 4:00 pm to 7:00 pm.  Although the Finance Committee 
holds the budget sessions, Director Rojas encouraged the full Board to attend. 
 
Director Rojas informed the Board that the Authority has added a section on the billing 
envelopes as a campaign to remind the public not to pour grease down the drain.   

 
Referrals to Committees 

 
The following referrals were made: 

 

Pension: 

 Quarterly Pension meeting 
 
 
Finance: 

 Bids:   
 
There being no further business, Chair Godsey adjourned the Board meeting at 4:55 pm. 
 

NOTE:  VERBATIN MINUTES AVAILABLE FROM THE EXECUTIVE DIRECTOR. 


