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MWA employees and retirees were thankful for the 
opportunity to fellowship with former MWA Executive 
Director Gene Holcomb at the 20th Anniversary Flood 

Luncheon. Mr. Holcomb passed away on January 18, 
2015. He served as Executive Director of the MWA from 

1988 until 2002. 



Last year was a year of transition for the Macon Water Authority. In 2012, our 
long-time elected Chairman of 36 years, Mr. Frank C. Amerson, Jr., passed 
away. Upon his death, Dr. R. Kirby Godsey was appointed to fulfill Chairman 
Amerson’s unexpired term. 

Chairman Godsey has tremendous insight into the needs of Macon-Bibb County 
and is one of the community’s greatest advocates. He truly appreciates the Water 
Authority’s role in enhancing economic prosperity and quality of life. Dr. Godsey 
has been a gracious public servant, an advocate for collaboration, a voice of unity 
for our board members, and a visionary leader for the citizens of Macon-Bibb 
County through his service as Chairman of the Macon Water Authority

During the year, Samuel F. Hart, Sr. was elected county-wide as the next chairman 
of the Macon Water Authority. He took office on January 1, 2015. Chairman Hart 
is a public servant, professional consultant, and small business owner, most noted 
perhaps as the former Chairman of the Bibb County Board of Commissioners. 

Dwight Jones also joined the MWA Board in 2014 as the District 3 Member. A 
lifelong resident of Bibb County, Member Jones is a local small business owner who 
specializes in leasing and managing commercial properties and retail storefronts. 

The Macon Water Authority Board is made up of five elected positions with four 
districts and a chairman elected county-wide as well as two appointed members from 
the Macon-Bibb County Commission. MWA is fortunate to have strong leadership for 
the organization that represents every corner of the community served. 

For full bios on all of our board members, please visit MaconWater.org. 

The Macon Water Authority takes great pride in serving the people of Middle Georgia. Not only are 
we delivering clean, safe, and affordable water services, but we also work hard to be a positive 
driving force for our region. It is a privilege to be Macon-Bibb County’s water and wastewater 
provider as well as provide our services to many of our surrounding counties. 

As you read this Popular Annual Financial Report (PAFR), we hope to convey the success 
we have had this past year. Continued success does not occur by happenstance, but by the 
dedication of the people that make up our organization. Our culture of commitment is modeled 
by our leadership, encouraged by our management, and demonstrated by our staff. For the past 
two and a half years, Chairman Kirby Godsey has been a shining example of this dedication as 
he’s freely given of his time, talents, and resources to guide our organization through a time of 
transition. We owe him a debt of gratitude for his willingness to serve. 

Finally, on behalf of the Authority Board and all of our employees, thank you for taking the time 
to review the 2014 PAFR. 

Tony Rojas, Executive Director and President

On April 8, 2014, the Macon Water Authority 
dedicated the statue of Frank C. Amerson, Jr. at 
the water treatment plant that bears his name. 
The life-size sculpture is the work of artist Julie 
McCraney-Brogdon. The dedication ceremony 

celebrated the vision and leadership provided by 
the former Chairman who served the citizens of 
Macon and Bibb County for 36 years prior to his 

death in September of 2012.

I am once again pleased to present to the customers of the Macon Water Authority our Popular Annual 
Financial Report for the year ending September 30, 2014. This PAFR has been designed with an “ease 
of use” in mind for you, the reader. The financial information in the PAFR is a condensed version of 
what is in our Comprehensive Annual Financial Report (CAFR) which can be found at MaconWater.org. 
The financial information included in this report is compiled from the Authority’s recently audited set of 
financial statements, which are prepared in accordance with generally accepted accounting principals. 
It was another solid financial and operating year at the Macon Water Authority and our Board and Staff 
take great pride in being able to communicate the results of the past year with you.

One of the awards that we are very proud of was received from the Government Finance Officers 
Association of the United States and Canada for “Outstanding Achievement in Financial Reporting” for 
our Fiscal Year 2013 CAFR.

You know that the Macon Water Authority produces some of the “BEST-TASTING” water in North 
America, but did you know that we produce and deliver that water at some of the most affordable and 
best rate values in Georgia? If not, we would like to share some results of studies conducted by a 
nationally recognized university research facility on water and sewer rate affordability in Georgia. 

I hope you find this PAFR informative and I would welcome any comments or feedback regarding 
its content.

Guy Boyle, EVP of Business Operations

(Left to Right)
Dwight Jones, District 3 Member

Bert Bivins, Macon-Bibb Representative 
Dot Black, District 1 Member

Sam Hart, Chairman 
Kirby Godsey, Past Chairman 

Ed DeFore, Macon-Bibb Representative 
Javors Lucas, District 2 Member 

Frank Patterson, District 4 Member and Vice Chairman

From the Desk of the Executive Director and President

From the Desk of the Executive Vice President of Business Operations

Meet
the Board

Frank C. 
Amerson, Jr. 

Board
Statue Dedication

Members
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The Macon Water Authority recognized the 20th anniversary of the Flood of 1994 with a luncheon 
honoring the employees who worked so tirelessly to help the utility recover from this natural disaster. 
As a result of flooding to the old Riverside Water Treatment Facility, Authority customers were 
without water for 19 days until service was restored on July 24, 1994.

20th
It has been 20 years since that devastating event, but there 

have been several positive outcomes from the Flood of 1994.

Rather than taking months to fill, 
Javors Lucas Lake was full in a 
matter of days, as a result of the 
extensive rainfall from tropical 

storm Alberto.

By opening the new Frank C. 
Amerson, Jr. Water Treatment 

Plant in 2000, the Authority was 
able to decommission the old 

Riverside Water Treatment Facility.of the Flood of ’94
Anniversary The Authority built a new water 

treatment plant at a much higher 
elevation adjacent to Javors 
Lucas Lake – the Authority’s 

drinking water reservoir that was 
completed the year of the flood.

Approximately 95% of the total 
cost of the Amerson Plant was 

paid for by state and federal 
disaster relief fund dollars, 

requiring just 5% of the project 
cost from MWA ratepayers.

The site where the old Riverside 
Water Treatment Plant once 

stood is being redeveloped as 
Amerson River Park, which has 
public access to the river and is 
part of the Ocmulgee Heritage 
Trail, which will connect to the 

Park in the future.

With 60 million gallons (MGD) 
of production capacity, the 

Amerson Plant more than meets 
existing drinking water customer 
demand while accommodating 

for future growth.

The Amerson Water Treatment 
Plant has won the “Plant of the 

Year” Award in Georgia four 
times since its opening, as well 
as producing the “Best-Tasting 

Drinking Water in North America,” 
as judged by the American Water 

Works Association in 2009.
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Community
National Drinking Water Week 
National Drinking Water Week is sponsored by the American Water Works 
Association. During this week, MWA invites the community to tour its award-
winning Amerson Water Treatment Plant. 2014’s Open House saw more than 
100 visitors including children, students, and adults. 

Ocmulgee Alive!
The 10th Annual Ocmulgee Alive! River Clean Up brought 327 volunteers 
out to the river. These volunteers collected 1,500 pounds of waste in three 
different locations over a two-mile stretch. The Ocmulgee River – along with 
the Authority’s Javors Lucas Lake – serves as a primary source of drinking 
water for MWA customers.

Kid’s Fishing Derby 
The Macon Water Authority’s 9th annual Kids Fishing Derby was held at 
Javors Lucas Lake on Saturday, May 31, 2014. The Authority hosted 363 
children ages 3 to 16, who were accompanied by adults, for this highly 
anticipated event sponsored by Academy Sports + Outdoors.

Storm Water Management
Macon-Bibb County has contracted with the Macon Water Authority 
to manage approximately $14 million worth of storm water projects 
funded by the 2011 Special Purpose Local Option Sales Tax, or 
SPLOST. MWA was contracted with based on their experience 
and expertise of managing the renewal and replacement of linear 
assets in water distribution and sewer conveyance. The Authority’s 
functions include the oversight of design, procurement, construction, 
and completion of these projects. 

Adopt-A-Stream
In 2014, MWA continued its support of local groups that monitor streams. This 
voluntary effort by MWA is done as part of Georgia EPD’s Adopt-A-Stream 
program which helps raise awareness and knowledge of local water quality. 
MWA assists citizens with the tools and training needed to evaluate and 
protect local waterways such as Langford Creek and Jackson Springs.

Environmental Education Program 
The Macon Water Authority is proud to partner with NewTown 
Macon, the Museum of Arts and Sciences, Bibb County Board of 
Education, and the Dorothy V. and N. Logan Lewis Foundation to 
host the Amerson River Park Environmental Education Program. 
In the spring of 2014, the 1,800 seventh graders in Bibb County 
Public Schools were able to experience environmental education 
lessons on the banks of the Ocmulgee River. These classes will 
continue in the Spring of 2015.

5x5 Program 
MWA is proud to be one of Macon-Bibb County’s partners on their 
5x5 program that concentrates services in a five-block area for five 
weeks. Since May of 2014, MWA has evaluated 3,460 addresses, 
completing 266 work orders through these evaluations and utilized 
422 total staff hours. 

Involvement

Did You Know: MWA Partners 
with Macon-Bibb County

8 9



The Macon Water Authority continues to partner with the Macon-Bibb 
County Industrial Authority and the Macon Economic Development 
Commission (MEDC) for economic development in Macon-Bibb County. 
Each year, the MWA invests into a revolving loan fund for acquiring land 
and building infrastructure to create “ready to go” industrial sites such as 
the I-75 Industrial Park. 

The MWA, MEDC, and the Macon-Bibb County Industrial Authority are 
continuing their partnership in economic development to increase the 
awareness of our water and wastewater capacity to target markets including 
state project managers, site selectors, and large water using industries. 

MWA was proud to be a part 
of Developers Day, a two-day 
tour where statewide project 
managers learned about the 
assets of Macon-Bibb County.

Economic
Development

10

The Macon Water Authority’s financial position remained sound throughout Fiscal Year 2014. A solid financial footing helped ensure 
that the Authority was able to meet all of our obligations to our valued customers as well as to our valued bond holders. A balance 
sheet that is well managed, conservative budgeting, and modest rate increases all helped with maintaining our position as one of 
the most affordable and competitively priced water and sewer utilities within the state of Georgia. Solid financials also helped the 
Authority maintain a very respectable “AA” rating on our Bonds. During Fiscal Year 2014, the Authority’s revenues were $47,448,075 
and our operating expenses, which included depreciation, were $47,460,416. 

The Rocky Creek and Lower Poplar water reclamation plants treated over 11.7 billion gallons of wastewater during this same time period. 
For complete details, read our Comprehensive Annual Financial Report (CAFR) located on our website at MaconWater.org.

The Authority produced and delivered 
over 8.4 billion gallons of the country’s 

BEST-TASTING DRINKING WATER 
to our customers during the year.

Financial
Summary
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With far less rainfall in Macon-Bibb during the 
spring and summer months of 2014 vs. rainfall 
levels experienced in 2013, the Authority’s 
total revenue increased 11.6% vs. 2013 and 
4.1% vs. 2012. 

Water revenues increased 13.8% vs. 2013 and a 
little less than 1.0% vs. 2012. 

Sewer revenues increased 11.9% over 2013 
levels and approximately 10.0% over 2012 
revenue levels. 

Other operating revenues, including various 
types of permits and fees, decreased 2.7%. 
Non-Operating revenues increased by $64,924 
or 12.7% over fiscal year 2013. 

Total Revenues = $47,448,075
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Operating expenses decreased approximately 
$1,379,939 vs. 2013. Administrative costs decreased 
by $373,141 and expenses related to the production, 
delivery, and treatment of both clean drinking water 
and wastewater saved approximately $343,000 vs. 
2013. Depreciation also accounted for $664,000 of 
the year over year decrease.

Total Expenses = $43,657,251

Amerson Water 
Treatment Plant
Water Distribution
Sewer Treatment 
Plants
Sewer System
Maintenance
Customer Care/Field 
Service/G&A/Admin
Depreciation
Interest & Fiscal 
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The Authority’s Debt Coverage
A measure of financial success and stewardship of financial resources can be found in a 
healthy debt coverage ratio. Debt coverage is a calculation that targets a business’s ability 
to pay principal and interest owed to investors. Debt coverage also determines the ratings of 
bonds that are issued by public rating agencies such as S&P and Moody’s. 

The Authority’s Debt Coverage for 2014 was a very healthy 2.61. This was up significantly 
from a 1.81 coverage ratio in 2013. Industry and Bond Covenant Targets for debt coverage 
are generally set at 1.2.

The Authority Board established a target for coverage at 1.75, so achieving a ratio of 2.61 
significantly improved upon both the bond covenants and the MWA Board target.

Financial
Leverage

Balance Sheet

Authority Debt
The Authority’s Outstanding Debt
As of September 30, 2014, the MWA had 
$91.7 million in outstanding debt. This 
compares with $96.7 million that was 
outstanding as of September 30, 2013. 

Outstanding debt is comprised of water 
and sewer revenue bonds payable to bond 
holders in the amount of $89.3 million as 
well as $2.3 million in notes payable to the 
Georgia Environmental Finance Authority. 

Water and sewer revenue bonds have been 
a major financing tool for the renewal and 
replacement of water and sewer infrastructure. 

2014 2013 2012 2011

Long Term  $86,698,839  $91,702,083  $86,742,546 $94,475,728

Short Term $5,003,280  $5,040,849  $4,948,974 $5,301,427

Debt Coverage 2.61%  1.81% 2.40% 3.21%

2014 2013 2012 2011

Total Assets  $327,435,055  $328,184,874  $333,505,535 $343,477,389

Total Liabilities $106,966,171 $108,794,760  $105,446,297 $114,245,054

Total Net Assets $221,366,975  $220,481,788 $228,059,238 $229,232,335

The Authority’s Bond Rating
The MWA maintained its strong “AA” rating 
with Standard & Poor’s. This rating reflects 
solid financial stewardship by both the Board 
and MWA Staff during 2014. Strong bond 
ratings allow the Authority to borrow at reduced 
interest rates. In addition, due to strong 
financial management, the Authority was able 
to continue to take advantage of historically low 
variable rates on $23 million of our debt that 
resulted in interest rates of less than 1/10th of one 
percent throughout 2014.
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Producing and delivering clean and great tasting 
drinking water to our customers that exceeds all 
federal and state requirements is one of the primary 
operating focuses of the Macon Water Authority. 
Producing and delivering services at an affordable rate 
and with exceptional value is a primary financial focus 
and is at the forefront of the quality business decisions 
that we make day in and day out at the Authority. 

Macon Water Authority Delivers on the 
Affordability Promise to Our Customers
Over the past 20 years, federal agencies such as 
the EPA as well as professional associations like the 
American Water Works Association have studied 
the economic impact of water and sewer rates 
on customers within a community. Several of the 
economic indicators used in these studies to gage 
“AFFORDABILITY” have been the impact of water 
and sewer rates on median household income (MHI), 
impact of rates on low wage earners, and the impact 
of rates on families living at the poverty level. It is often 
stated that water and sewer rates that require under 
2.0%-2.5% (4% collectively) of MHI or wage earnings 
to pay are considered affordable.

Not only does the MWA produce the 
country’s best-tasting drinking water, it’s 
one of the best values as well!

Affordability
& Competitiveness

The graph below utilizes the MHI for Macon-Bibb County of $25,741 and is based on the 
United States Census Bureau findings from 2013.

This graph maps the impact to a wage earner who is paid $10/hour and earns $20,800 per year. 

The graph below shows MWA’s affordability based on the Federal Poverty Level for a family of 
four with a household income of $23,624 as noted by the United States Census Bureau.
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Monthly Bill Comparisons Typical Family of 1-3 Typical Family of 2-4

System 5,500 Gallons of Water Used 7,500 Gallons of Water Used
Atlanta (Inside City Limits) $138.46  $204.81

Atlanta (Outside City Limits) $130.85 $193.45
Jackson County Water & Sewer Authority $91.20  $123.70
Cowetta County Water & Sewer Authority $86.69 $115.63
Newton County Water & Sewer Authority $86.67 $114.00

Gwinnett County  $82.19 $107.53
Paulding County  $80.48 $107.20

Rockdale County Water & Sewer Authority $79.06 $98.46
College Park $77.07 $101.19

Twiggs County $77.00 $97.00
Marietta Water $76.35 $101.51

Henry County Water & Sewer Authority $76.26 $100.06
McDonough $76.26 $100.06

Douglasville-Douglas County Water & Sewer Authority  $73.20 $98.00
Carroll County $68.54  $92.91

Polk County Water Authority $68.39 $93.57
City of Monroe $68.32 $85.32

Athens-Clarke County $68.18 $96.98
Forsyth County $63.92 $82.10

Cherokee County Water & Sewer Authority $62.36 $86.76
Butts County Water & Sewer Authority $61.76 $82.76

City of Augusta $60.95 $70.67
Clayton County Water Authority $58.45 $81.95
Savannah (Outside City Limits) $56.57 $74.48

Cobb County $56.15 $75.69
Fulton County $55.08 $72.60
Jones County $55.00 $67.00

Columbia County $49.54 $58.74
Macon Water Authority $46.72 $51.46

Columbus Water Works $39.58 $47.20 
Savannah (Inside City Limits) $37.73 $49.25
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The Macon Water Authority’s water distribution system has 
approximately 1,425 miles of water mains and service lines 
reaching over 150,000 people with 52,000 metered accounts and 
approximately 1,000 miles of sewer lines which includes 250 miles 
of interceptor sewer.

Some highlights from 2014 include:
• Prepared for growth in Middle Georgia by ensuring our wastewater capacity is 

available to accommodate future development. Rocky Creek Water Reclamation 
Facility’s National Pollution Discharge Elimination System permit was increased 
by 4 million gallons per day. MWA was able to accomplish this increase through 
permit changes as opposed to having to increase capacity through engineering 
and physical plant construction that would have cost ratepayers between $20-40 
million dollars. 

• Continued efforts to improve our Customer Care Department with upgrades to the 
Interactive Voice Response telephone system simplifying telephone payments as 
well as implementing robo-calling which helps to reduce late fees and penalties for 
our customers.

• Reinvested in our infrastructure to ensure sustainable, environmentally friendly 
practices that will increase the efficiency of our water and wastewater systems. Six 
major engineering projects were completed in FY14 with an investment of more than 
$3.3 million. 

• Focused on water conservation from a supply side through the continued 
success of the Water Loss Control Program which concentrates on locating 
water system inefficiencies and uses best practice strategies to properly manage 
the water system.

Continued
Improvements & 

Accomplishments

In FY2014, Macon Soils land-applied 
22,350 wet tons of biosolids on area 
farmlands that was generated by the 

MWA’s two Water Reclamation Plants. 
They also land-applied 13,850 wet tons of 
Lime-Alum residuals generated by Cobb 
County-Marietta Water Authority to land 

around in the Cobb County area.

Macon
Soils
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Programs 
The MWA’s Grease Management Program was selected for the 2014 
Outstanding Program by the Georgia F.O.G. Alliance. 

The MWA received the Certificate of Achievement for Excellence in 
Financial Reporting from the Government Finance Officers Association of 
the United States and Canada (GFOA). This marked the 17th consecutive 
year the MWA has received this industry honor.

The MWA brought home several awards at the Fall GAWP Conference 
with the headliner being the Authority’s 2014 Sewer Collection System 
Gold Award, which requires a score of 95% or higher on an annual 
industry audit by fellow water professional judges.

MWA also received the 2014 Public Education Program Award for hosting 
the best special event or community project. The Authority received this 
honor for hosting its annual Kids Fishing Derby, which was recognized 
for its community partnerships, public education emphasis, as well as 
attendance and overall educational impact.

Finally, the MWA received a Certificate of Merit for Public Education 
Program of the Year in the large system category which was a result of all 
of MWA’s community engagement and education programs.

Award-Winning
Programs & Plants

The Macon Water Authority continues to be an award-winning water and wastewater utility. 

19

Plants 
The Rocky Creek Water Reclamation Facility received a wastewater plant Platinum Award for reaching 15 consecutive years without a permit 
violation. The Rocky Creek Plant is one of only three wastewater treatment plants in Georgia to achieve such a distinction – achieving at least 15 
years of 100% permit compliance. The MWA Lower Poplar Water Reclamation Facility received the GAWP Gold Award for achieving 100% permit 
compliance during the 2013 program year. Together, these two MWA wastewater treatment facilities provide 48 MGD of treatment capacity for 
customers, more than enough to handle the current demand and to allow for quality economic growth in the future.
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