
 
MACON WATER AUTHORITY 

 
AUTHORITY MEETING 

 
Thursday, August 4, 2011 4:30 PM 

________________________________________________________________ 
 
MEMBERS PRESENT:  Frank Patterson 
     Dorothy Black 

Steve Rickman 
     Bert Bivins, III 
     Ed DeFore 
            
 
STAFF MEMBERS PRESENT: Tony Rojas, Executive Director 
     Ray Shell, Assistant Executive Director 
     LaToria Porter, Executive Assistant 
     Arleen Samuels, Accounting Manager 

Terry Forrest, Plant Operations Director 
Kirk Nylund, Customer Service Director 
Mark Wyzalek, Environmental Compliance/Laboratory Director 
Michel Wanna, Field Operations Director 
Jimmy McAnn, IT Director 
Guy Boyle, Chief Financial Officer 
Gary McCoy, Water Treatment Director 
Kellie Wyatt, Human Resources Director 
Kate Kubesheski, Lower Poplar Supervisor 
 
 

COUNSEL PRESENT:  Lonzy Edwards, Edwards & Youmas 
      

     
 

CONSULTANTS PRESENT:  Chris Wood, Wood & Associates 
      
      
      
           
VISTORS PRESENT:     Trae McCombs 
     Steve Cavanaugh, Cavanaugh & Associates 
     Sandy Butler, Capital City Bank 
     Judy Jones, Vice-President, GAWP 
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Member Patterson called the meeting to order and recognized Mr. Lonzy Edwards to give 
the invocation followed by the Pledge of Allegiance.   
 
Member Patterson called for the approval on the agenda.   All those in favor say “aye.” (AYE 
votes by members DeFore, Bivins, Rickman, Black and Patterson). 
 
Confirmation of Minutes 
 A.  Authority Meeting:    07/07/2011 
 B. Pension Committee Meeting:  07/07/2011  
 C. Finance Committee Meeting:  07/07/2011 
 D. Engineering Committee Meeting:  07/07/2011 
 E. Engineering Committee Meeting:  07/21/2011 
 
 
Member Patterson called for the approval of the minutes.  All those in favor say “aye.” (AYE 
votes by members DeFore, Bivins, Rickman, Black and Patterson). 
 
 

Awards and Recognition 
 

Member Patterson asked Ms. Judy Jones, Vice-president of GAWP, to approach the Board 
to present awards to MWA employees.   
 
Ms. Jones began by presenting the 2011 Nathan Dejarnette Award to Mr. Terry Forrest.  Ms. 
Jones stated that this award is presented annually to a GAWP member who has 
demonstrated outstanding performance and accomplishments in operating a 
water/wastewater facility, performed outstanding service and who has contributed to the 
advancement of the operational field. 
 
After Mr. Forrest received his award, he thanked the operators of the plants, the Board and 
Mr. Tony Rojas and stated their decisions, work and support has helped the operations and 
maintenance. 
 
Next, Ms. Jones presented the 2011 William D. Hatfield Award to Ms. Kate Kubesheski.  Ms. 
Jones stated that this award is presented annually to a number of the Water Environment 
Federation Section of the Georgia Association of Water Professionals for outstanding 
performance and professionalism in the operation of a wastewater treatment plant.  Ms. 
Jones added that this award is in essence the top wastewater treatment operator in the 
State of Georgia for 2011. 
 
The final award, the Select Society of Sanitary Sludge Shovelers award (5-S Society), was 
presented to Mr. Darryl Macy.  Ms. Jones stated that Mr. Macy was inducted into the 
Georgia Association of Water Professional 5-S Society at the Annual GAWP Conference.  
Each year, five people are inducted and Mr. Macy was one of the five members.   
 
After award presentations, Director Rojas thanked Ms. Jones for attending the Board 
meeting and presenting the awards on behalf of the Georgia Association of Water 
Professionals.   
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Member Patterson announced that Director Rojas was inducted as the president of the 
Georgia Association of Water Professionals at the Annual GAWP Conference. 
 

 
Report of Standing Committees 

 
Engineering Committee  
 

1. Consider retaining Cavanaugh & Associates to assist the Authority in the 
development of a water audit and revenue recovery program. 
 

Mr. Steve Cavanaugh attended the last Engineering Committee meeting to discuss assisting 
the Authority in the development of a water audit and revenue recovery program.   
 
The project will be comprised of two phases. In the first phase the Water Audit will be refined 
and the Efficiency Program will be developed.  Phase two will involve the initial 
implementation of the Efficiency Program.  The project will last approximately eight months 
and involve staff from Customer Service, I.T., Engineering, Finance and Water Distribution.  
Cavanaugh and Associates will provide consulting services during this time for a fee of 
$102,820.  The fee would be funded from the Board’s Special Projects line item. The 
majority of the fees will be paid in fiscal year 2012. 
 
The Engineering Committee unanimously recommended the Board accept staff’s 
recommendations and retain Cavanaugh and Associates for the services outlined above. 
 
Member Patterson called for the question on approval.  All those in favor say “aye.” (AYE 
votes by members DeFore, Bivins, Rickman, Black and Patterson). 
 
 

New Business 
 

1.  Consider approving a budget amendment to purchase a used Argo for the Sewer 
Conveyance Department. 

 
Director Rojas stated that this is an all terrain amphibious vehical that will allow the Authority 
to get portions of the system that is in the swampy easement areas.  The Authority is able to 

purchase the vehicle for $9,500. Director Rojas further stated that the sewer conveyance 
department reduced its capital expense by $60,000 during this fiscal year by 
refurbishing two of its diesel trucks rather than purchasing new trucks.  Staff 
recommended using part of these savings to fund the $9,500 cost of the argo. 
 
Member DeFore motioned to approve the budget amendment.  Member Rickman seconded 
the motion.  All those in favor say “aye.”  (AYE votes by members DeFore, Bivins, Rickman, 
Black and Patterson). 
 
 

2.  Consider approving an amendment to the contract with the City of Byron. 
 

Director Rojas stated that the contract with the City of Byron provides that Byron will be 
connected to the Authority’s sewer system within a year of the execution of the contract, 
which was September 1, 2009.  The contract allows the Authority to approve an 
extension of this time limit by an additional year.  While the City of Byron has made  
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significant progress in extending its sewer infrastructure to connect to the Authority’s 
system the work will not be accomplished within a year.  The City of Byron’s Public 
Works Director anticipates that it will take Byron approximately fifteen months to 
complete the extension of the infrastructure.  Therefore, staff requested the Board 
approve an amendment to the contract, which would allow the City of Byron an 
additional eighteen months to complete the construction of its infrastructure to connect 
to the Authority’s sewer system.   
 
Member Rickman motioned to approve amending the contract with the City of Byron.  
Member Black seconded the motion.  All those in favor say “aye.”  (AYE votes by 
members DeFore, Bivins, Rickman, Black and Patterson). 
 
 

3.  Consider declaring the construction required to replace the collapsed sewer main on 
Ogelsby Place an emergency. 

 
Director Rojas asked Mr. Ray Shell to approach the Board and provide information on this 
item.   
 

Mr. Shell informed the Board that the sewer collapsed approximately two weeks prior,  
leaving a hole in the street large enough to drive a vehicle into.  Inspection of the hole 
brought to light the major failure of the 24 inch sewer.  Due to the location of the failure, 
the large quantity of sewer flowing through the main, the impact on vehicular traffic 
traveling between Mercer University Drive and Eisenhower Parkway and traffic to the 
Farmers Market, it was necessary to immediately begin emergency repairs.   
 
Staff requested the Board declare Emergency Status for the repairs to comply with 
Georgia Public Works law which requires public entities to advertise for bid for a period 
of no less than 30 days for any construction anticipated to cost more than $100,000 
unless the public entity declares an emergency, in which case bidding for the 
emergency repairs is not required.  Staff expected the repair work to be complete by the 
end of the week. 
 
Mr. Shell also noted that staff was inspecting the sewer main above and below the 
location of the failure.  During that time, it appeared that at least 1,000 of sewer main will 
need to be lined or replaced.   
 
Member Rickman motioned to approve staff’s recommendations.  Member Black 
seconded the motion.  All those in favor say “aye.”  (AYE votes by members DeFore, 
Bivins, Rickman, Black and Patterson). 

 
 

REVIEW OF THE MONTHLY FINANCIAL AND HEALTH INSURANCE REPORT 

Water sales totaled $17,483,300, which exceeded budget projections by $715,680.  
Sewer sales totaled $14,017,385 and exceeded budget projections by $877,109.  Water 
was up verses budget year to date by a little over 4.2%, while sewer sales were 6.6% 
better than the year to date budget.  Other operating revenues continued with a strong 
performance against the budget with almost every line item performing better than 
budget and year to date revenues exceeded budget projections by $459,045.   
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Operating expenses totaled $18,465,571, which was $1,142,882 or 4.37% below 
budget.  Non-operating expenses totaled $7,085,371, which was $1,059,242 below 
budget.   
 
June was a good month financially for health insurance activity.    Inflows into the 
account from Authority and Employee contributions were greater by $10,000 than 
outflows for expenses.  Expenses included the monthly Secure Health Care invoice and 
medical claims paid.  In addition, reimbursements to the fund for stop loss coverage 
totaled $60,546 and other miscellaneous refunds, & interest for the month totaled 
$1,578.   This made monthly inflows approximately $72,000 greater for the month of 
June, than outflows.  Prior to June 2011, the Health Insurance Account Analysis 
document for FY 2010-2011 reported a maximum unbudgeted surplus of $57,446 for FY 
2010-2011 for Health Care Claims.  Director Rojas stated that during the monthly 
review, it was discovered that the “estimated employee contributions” figure had been 
accidently double counted in prior reports.  After adjusting for this error the “estimated 
unbudgeted exposure for FY 2010-2011 Health Insurance Claims” increased to 
$256,567.  The error had a $314,000 effect on the estimate for the current fiscal year.  
While the past monthly reports have overstated the amount of funds available for health 
care during the fiscal year, the reports have accurately reflected monthly contributions 
and expenditures for health care. 
 
 

REPORT OF THE EXECUTIVE DIRECTOR 
 
Director Rojas informed the Board that the Authority will have its annual employee picnic 

and Christmas party this year.  This year’s festivities will have new and improved activities 

for employees. 

 

A copy of the proposed budget along with a budget calendar was handed to the Board.  

Director Rojas thanked Mr. Guy Boyle, the Authority’s CFO, for preparing the proposed 

budget for the Board.  Director Rojas reminded the Board that the Finance Committee 

budget session will began on Monday, August 8th at 4:00 pm.  The Committee will meet for 

approximately two weeks on Monday and Thursday to discuss the budget. 

 

Director Rojas stated that he is working to gather information to give the Board specific 

information relating to the Authority receiving a settlement that involved J.P. Morgan and bid 

rigging.  He will report on the subject once more information is received. 

 

Referrals: 

The following items were referred at the Board meeting: 

 
Pension: 

 Quarterly report 
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Finance: 

 Budget 
 

There being no further discussion, Member Patterson adjourned the Macon Water Authority 

Board meeting at 5:10 PM.  


