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Chair Amerson called the meeting to order and recognized Member DeFore to give the 
invocation followed by the Pledge of Allegiance.   
 
Chair Amerson called for the question on the approval of the agenda.  All those in favor say 
“aye.” (AYE votes by members DeFore, Patterson, Bivins, Black and Amerson). 
 
Confirmation of Minutes 
 A.  Authority Meeting:    08/04/2011 
 B.  Pension Committee Meeting:  08/18/2011 
 C.  Finance Committee Meeting:  08/25/2011 
  
 
Chair Amerson called for the approval of the minutes.  All those in favor say “aye.” (AYE votes 
by members DeFore, Patterson, Bivins, Black and Amerson). 
 
 

 
Report of Standing Committees 

 
Finance Committee  
 

1. Consider adopting the budget for fiscal year 2012. 
 

Member Black stated that the Finance Committee has completed its review of the proposed 

budget for fiscal year 2012.   

The following highlights were taken from the recommended operating budget for the Macon 

Water Authority for fiscal year 2012, which runs from October 1, 2011 through September 30, 

2012: 

Water Revenues for fiscal year 2012 are budgeted at $23,410,462, an increase of 5.0% over the 

fiscal year 2011 budget.  Sewer Revenues for fiscal year 2012 are budgeted at $18,610,185, an 

increase of 6.2% over the fiscal year 2011 budget.  Other Revenues for fiscal year 2012 are 

budgeted at $2,213,120, an increase of 3.3% over the fiscal year 2011 budget.  This means that 

Total Revenues for the Macon Water Authority for fiscal year 2012 are budgeted to grow by 

$2,273,304 which represents a 5.4% overall growth rate. 

Operating expenses, which represent the day-to-day costs of operating the Authority, are 

budgeted to increase by $993,266 during fiscal year 2012.  This represents a 3.8% increase 

over fiscal year 2011.   Non-Operating Income and Non-Operating Expenses, which include 

interest earnings as well as principal and interest payments to our debt holders, are budgeted to 

decrease 3.6% and .9% respectively during fiscal year 2012.      

Total Net Income for fiscal year 2012 is budgeted at $6,688,893.   Net Income will go into the 

Capital Projects Reserve Account.   This reserve account helps to fund plant and distribution 

system capital projects. 

The Debt Service Bond Coverage Ratio, which represents our ability to pay our bond holders, is 

budgeted at 2.05 for fiscal year 2012.  Our Debt Service Coverage Ratio for all debt, which also 

includes three GEFA loans, is budgeted at 1.88.   This coverage ratio is a measurement of the 

Macon Water Authority’s ability to produce enough cash to cover its debt payments and the 

Authority strives to maintain a ratio of 1.75 or higher.   The Authority currently has $93,285,000 in 

outstanding bond debt and will be issuing an additional $18,000,000 in bonds over the next two  
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years.  Maintaining a healthy debt service coverage ratio is very important for maintaining a high 

investor grade bond rating for the Authority.    

The Finance Committee unanimously recommended the Board adopt this budget.  That 

concludes the Finance Committee’s report Mr. Chairman. 

Chair Amerson called for the approval on approving the budget for fiscal year 2012.   

All those in favor say “aye.” (AYE votes by members DeFore, Lucas, Patterson, Bivins, Black 
and Amerson). 
 

 
 

New Business 
 

1.  Consider adopting the Macon Soils budget for fiscal year 2012. 
 
Member Patterson stated that the Macon Soils Board completed its review of the proposed 

budget for fiscal year 2012.   

The following highlights were taken from the proposed operating budget for the Macon Soils for 

fiscal year 2012, which runs from October 1, 2011 through September 30, 2012: 

Total Revenues for Macon Soils for fiscal year 2012 are budgeted at $821,310, a slight decrease 

of $7,230 over the fiscal year 2011 budget.    Total Operating expenses, which represent the 

day-to-day costs of operating Macon Soils, are budgeted at $681,680, an increase of $4,853 

over fiscal year 2011 budget.   

The revenue for Macon Soils is derived based on the number of tons of bio-solids used for land 

application.   The price for fiscal year 2012 is budgeted to increase by $0.75/ton.  Pricing is 

based on the Consumer Price Index for All Urban Consumers (CPI-U) published by the United 

States Department of Labor.  

Total Net Income before depreciation on capital assets for fiscal year 2012 is budgeted at 

$139,630.   Net Income including depreciation is budgeted at $70,668.    

Member Patterson stated that the Macon Soils Board unanimously recommended the Board 

adopt this budget.   

Chair Amerson called for the approval on approving the Macon Soils budget for fiscal year 2012.   

All those in favor say “aye.” (AYE votes by members DeFore, Lucas, Patterson, Bivins, Black 
and Amerson). 
 

 

REVIEW OF THE MONTHLY FINANCIAL AND HEALTH INSURANCE REPORT 

Water sales were above budget projections by $1,138,703 with total sales of $19,431,054.  
Sewer sales were above budget by $1,175,600 with total sewer revenues of $15,589,605.  Other 
operating revenues totaled $2,380,540, which was $592,841 above budget projections.  The 
Authority’s interest and gains on investment was below budget projections with the investments 
earning totaling $274,054, which was $30,226 below budget.   
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The Authority’s operating expenses totaled $19,864,460 which was $1,922,041 below budget.  
The Authority’s non operating expenses were below budget by $1,247,079 and totaled 
$7,804,110.   
 
The Authority’s health insurance account remained in strong financial condition with a balance of 
$4,849,2486 through the end of July.  This included the retiree health insurance funds, which 
totaled $1,220,495.  During the month of July, a total of $290,279 was contributed to the health 
insurance account, while only $306,456 was paid out of the account.   
 

 
REPORT OF THE EXECUTIVE DIRECTOR 

 
Director Rojas stated that the J.P. Morgan had a settlement with SEC, which related to 

infractions on the bidding for interest being paid for bond investments.  As a result of the 

settlement, the MWA received $259,161. 

 

Director Rojas stated that the reservoir was down at 367 feet.  He further stated that he 

anticipates another month of high water usage.  Once the cool weather approaches, the water 

usage will decrease.  He noted that everything is still in good condition. 

 

Referrals: 

The following items were referred at the Board meeting: 

 
Finance: 

 Bids:  Cleaning of the digester 

 Consider approving a policy to allow customers to receive credit for sewer service charge 
when filling a swimming pool. 

 Consider approving the audit engagement letter 
 
 
Engineering: 

 Discuss capital projects and funding 

 Discuss a petition for the Authority to paint the Hartley Bridge water tank in such a 
manner as to reflect Macon as the Cherry Blossom Capital of the World. (referred by 
Member Patterson) 

 Consider changing the fishing hours at Javors Lucas Lake for the months of September 
and October 

 
 
Pension: 

 Consider approving an amendment to a policy to allow employees whose responsibilities 
require them to conduct backflow prevention device testing to receive a 3% increase in 
salary upon receiving state certification for backflow prevention testing. 

 
Member DeFore stated that he had a conversation with Mayor Riechert and informed the Board 
that Mayor Riechert was very pleased with the MWA Board and its involvement with the City.  
Member DeFore also stated that Mayor Riechert approved for him to continue serving on the 
MWA Board. 
 
There being no further discussion, Chair Amerson adjourned the Macon Water Authority Board 

meeting at 4:55 PM.  


