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Authority Members  

The Macon Water Authority 

Bibb County, Georgia 

Macon, Georgia 

 

The Macon Water Authority is required to publish within six months of the close of each fiscal year a complete set 

of financial statements presented in conformity with general accepted accounting principles (GAAP) and audited 

in accordance with generally accepted auditing standards by a firm of licensed certified public accountants.  

Pursuant to that requirement, we hereby issue the comprehensive annual financial report of the Macon Water 

Authority for the year ended September 30, 2008. 

 

This report consists of management’s representations concerning the finances of the Macon Water Authority.  

Consequently, management assumes full responsibility for the completeness and reliability of all of the 

information presented in this report.  To provide a reasonable basis for making these representations, 

management of the Macon Water Authority has established a comprehensive internal control framework that is 

designed both to protect the government’s assets from loss, theft, or misuse and to compile sufficient reliable 

information for the preparation of the Macon Water Authority’s financial statements in conformity with GAAP.  

Because the cost of internal controls should not outweigh their benefits, the Macon Water Authority’s 

comprehensive framework of internal controls has been designed to provide reasonable rather than absolute 

assurance that the financial statements will be free from material misstatement.  As management, we assert that, 

to the best of our knowledge and belief, this financial report is complete and reliable in all material respects. 

 

The Macon Water Authority’s financial statements have been audited by Mauldin & Jenkins, LLC, a firm of 

licensed certified public accountants.  The goal of the independent audit was to provide reasonable assurance 

that the financial statements of the Macon Water Authority for the fiscal year ended September 30, 2008 are free 

of material misstatement.  The independent audit involved examining, on a test basis, evidence supporting the 

amounts and disclosures in the financial statements; assessing the accounting principles used and significant 

estimates made by management; and evaluating the overall financial statement presentation.  The independent 

auditor concluded, based upon the audit, that there was a reasonable basis for rendering an unqualified opinion 

that the Macon Water Authority’s financial statements for the year ended September 30, 2008, are presented in 

conformity with GAAP.  The independent auditor’s report is presented as the first component of the financial 

section of this report. 

 



iv 
 

GAAP requires that management provide a narrative introduction, overview, and analysis to accompany the basic 

financial statements in the form of Management’s Discussion and Analysis (MD&A).  This letter of transmittal is 

designed to complement the MD&A and should be read in conjunction with it.  The Macon Water Authority’s 

MD&A can be found immediately following the report of the independent auditors. 

  

Profile of the Government 

 

The Macon Water Authority (the “Authority”) was created by an act of the General Assembly of the State of 

Georgia which became effective March 23, 1992  (Georgia Law 1992, P.4991) (the "Act"), which amended an act 

known as the  "Macon-Bibb County Water and Sewerage Authority Act," approved March 2, 1966 (Georgia Law 

1966, P.2737 as amended).  The Act was enacted to provide a consolidated charter for the Authority, to change 

the name of the Authority to the Macon Water Authority, and to reapportion and revise the boundaries of the five 

electoral districts provided for the Authority, and for other purposes.  The Authority is a public corporation created 

to secure for Bibb County, Georgia (the "County") a satisfactory and reliable water and sanitary sewer system at 

the most reasonable cost possible and to make such system and the services available to public and private 

consumers in the County and its environs. 

 

The “Macon Water Authority Act” was further amended in 1999 so as to provide for additional purposes, powers, 

and definitions.  This amendment provides for matters having to do with industrial development and authorizes 

the Authority to contract with Bibb County and the Macon-Bibb County Industrial Authority with respect to the 

acquisition, construction, or development of industrial sites or facilities. 

 

The Authority has seven members.  One member is appointed from the governing authority of the County and 

one member is appointed from the governing authority of the City of Macon, Georgia (the "City").  These members 

serve at the pleasure of the appointing authority. One member is elected from each of five electoral districts for a 

term of six years.  Day-to-day operations are supervised by an Executive Director appointed by the Authority. 

 

The Authority operates under an annual Board-approved budget.  The budget, which is developed on a zero-base 

program budget concept, sets out the allocation of anticipated operating revenues.  The budget, however, is not 

legally adopted and, thus, budgetary comparisons are not presented in the accompanying financial statements.  

The Authority utilizes a purchase order encumbrance system.  All items are approved against the budget before 

being purchased.  Encumbrances lapse at year end. 

    

The Authority employs an enterprise fund concept to account for its operations which are financed and operated 

in a manner similar to private business enterprises.  An enterprise fund is a proprietary fund.  All proprietary funds 

are accounted for using the accrual basis of accounting.  Revenues are recognized when they are earned, and 

expenses recognized when the service is received, and the related liability is incurred.  All utility service 

receivables are recorded at year end.  Since the Authority operates solely on its generated revenues, there are no 

appropriations. 
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Factors Affecting Financial Condition 

 

The information presented in the financial statements is perhaps best understood when it is considered from the 

broader perspective of the specific environment within which the Authority operates.  

 

Local economy. The City is located substantially in Bibb County (the County), Georgia which is in the 

approximate center of the state of Georgia on two major interstate highway systems.  This strategic location on 

both banks of the Ocmulgee River, approximately seventy miles south of Atlanta, Georgia and the southward 

expansion of Atlanta’s outer suburbs, has been a major contributor to the strong economic condition of this 

community in the past.   

 

One of the strengths of the local economy is diversification of the types of industries located in Bibb County with 

trade, manufacturing, lodging and food services providing the most jobs.  The aerospace, health and insurance 

industries also provide a large number of well-paid jobs. The area’s largest employer is Robins Air Force Base, in 

adjoining Houston County, employing about 2,200 Bibb County employees, providing more than $148 million in 

gross annual salaries.  Over 5,000 Bibb County residents receive Federal annuity retirement benefits totaling $99 

million.   

 

Existing industry expansion and new industry recruitment are integral to sustaining the County’s economic vitality.  

In January, 2008 Korean tire manufacturer Kumho Tire Company announced that it would locate its first U.S. 

manufacturing facility in Macon, Bibb County.  The new plant will create 450 jobs and $240 million in investment, 

including a second phase expansion.  The ground breaking ceremony was held on May 12, 2008.  In April, 2008 

YKK AP America announced the opening of a new residential window and door manufacturing at Macon facility.  

YKK has operated a zipper and fastener manufacturing plant in Macon since the 1970’s with over 700 employees.  

The new window and door facility will initially invest $10 million and employ 60 that will increase as YKK acquires 

additional market share. 

 

Long-term financial planning. The Authority has developed a capital improvement plan consisting of numerous 

water and sewer line extensions, and upgrades to older sewers and lift stations.  The Authority has identified a 

series of projects from their total Capital Improvement Plan with the highest priority for funding. 

 

To ensure that there is adequate funding available to finance this capital improvement the Executive Director and 

the various department managers have developed a rolling five-year financial plan; the first of which was 

presented to the Authority for approval in 2006.  Consideration has been given to expected increases/decreases 

in revenues as well as projecting costs of the future projects.  This plan was used extensively in the last two 

years’ budgeting process and will provide guidance through the FY 2013 budget process. 
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Awards and Acknowledgments  

 

The Government Finance Officers Association of the United States and Canada (GFOA) awarded a Certificate of 

Achievement for Excellence in Financial Reporting to the Macon Water Authority for its comprehensive annual 

financial report for the fiscal year ended September 30, 2007.  This was the eleventh consecutive year that the 

government has achieved this prestigious award. In order to be awarded a Certificate of Achievement, a 

government must publish an easily readable and efficiently organized comprehensive annual financial report.  

This report must satisfy both generally accepted accounting principles and applicable legal requirements. 

 

A Certificate of Achievement is valid for a period of one year only.  We believe that our current comprehensive 

annual financial report continues to meet the Certificate of Achievement Program’s requirements, and we are 

submitting it to the GFOA to determine its eligibility for another certificate. 

 

The preparation of this report on a timely basis could not be accomplished without the efficient and dedicated 

services of the entire finance and administrative staff of the Authority.  We would like to express our appreciation 

to all of the employees of the Macon Water Authority who contributed to this report’s preparation.  We would also 

like to thank the members of the Board of the Macon Water Authority for their interest and support in planning and 

conducting the financial operations of the Authority in a responsible and progressive manner. 

 

Respectfully submitted, 

 
 
 

   
Melissa Thorpe      Arleen Brown Samuels 

Chief Financial Officer     Accounting Manager 
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INDEPENDENT AUDITOR’S REPORT 

 

 
Macon Water Authority 
Macon, Georgia 
 
 
  We have audited the accompanying financial statements of the Macon Water Authority as of 
and for the year ended September 30, 2008, which collectively comprise the Macon Water Authority’s basic 
financial statements as listed in the table of contents.  These financial statements are the responsibility of the 
Macon Water Authority’s management.  Our responsibility is to express an opinion on these financial statements 
based on our audit. 
 
  We conducted our audit in accordance with auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government Auditing Standards 
issued by the Comptroller General of the United States.  Those standards require that we plan and perform the 
audit to obtain reasonable assurance about whether the financial statements are free of material misstatement.  
An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial 
statements.  An audit also includes assessing the accounting principles used and significant estimates made by 
management, as well as evaluating the overall financial statement presentation.  We believe that our audit 
provides a reasonable basis for our opinion.   
 
  In our opinion, the financial statements referred to above present fairly, in all material respects, 
the financial position of the Macon Water Authority as of September 30, 2008 and the changes in financial 
position and cash flows for the year then ended, in conformity with accounting principles generally accepted in the 
United States of America. 
 
  In accordance with Government Auditing Standards, we have also issued a report dated February 
4, 2009, on our consideration of the Macon Water Authority’s internal control over financial reporting and on our 
tests of its compliance with certain provisions of laws, regulations, contracts and grant agreements and other 
matters.  The purpose of that report is to describe the scope of our testing of internal control over financial 
reporting and compliance and the results of that testing, and not to provide an opinion on the internal control over 
financial reporting or on compliance.  That report is an integral part of an audit performed in accordance with 
Government Auditing Standards and should be considered in assessing the results of our audit. 
 
  The Management’s Discussion and Analysis on pages 3 - 10 is not a required part of the basic 
financial statements but is supplementary information required by accounting principles generally accepted in the 
United States of America.  We have applied certain limited procedures, which consisted principally of inquiries of 
management regarding the methods of measurement and presentation of the required supplementary 
information.  However, we did not audit the information and express no opinion on it. 
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  Our audit was conducted for the purpose of forming an opinion on the financial statements that 
collectively comprise the Macon Water Authority’s basic financial statements.  The introductory section and 
statistical tables are presented for purposes of additional analysis and are not a required part of the basic financial 
statements.  The introductory section and statistical tables have not been subjected to the auditing procedures 
applied in the audit of the basic financial statements and, accordingly, we express no opinion on them. 
 

 
 
 
 
 
 
Macon, Georgia 
February 4, 2009 
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As management of the Macon Water Authority (“Authority”), we offer readers of the Authority’s financial 

statements this narrative overview and analysis of the financial activities of the Authority for the fiscal year ended 

September 30, 2008.  We encourage readers to consider the information presented here in conjunction with the 

financial statements and footnotes.  

 

Operating Highlights 
 
The Authority treats and distributes water and collects and treats sewage in Bibb County (“the County”) and its 

environs. To accomplish these functions the Authority: 

 

 Operates the Amerson Water Treatment Plant  which is capable of treating up 

to  60 million gallons per day (MGD) to meet peak day demands.  The 

principal source of water is the Ocmulgee River which flows throughout the 

County and is augmented by the Authority’s Lucas Lake Reservoir which 

holds approximately 6.5 billion gallons 

 Serves approximately 56,667 metered water accounts through a distribution 

system which contains over 1,663 miles of water mains and lines 

 Serves approximately 45,295 wastewater  customers through a wastewater 

collection system that includes over 958 miles of sewers including 220 miles 

of major interceptor sewers up to 60 inches in diameter 

 Treats the collected wastewater at one of two water pollution control plant 

(WPCP) locations. The largest is the Rocky Creek WPCP which is rated at a 

capacity of 24 MGD  

 

The Authority was successful in 2008 in its petition to obtain a Drought Response Modification from 

the state Environmental Protection Division (EPD), which allows its customers to expand their 

outdoor use schedule.  The Authority’s petition to EPD provided state regulators with a reservoir 

storage analysis graph and worksheet, which detailed how its system has adequate storage and 

delivery capacity to meet permitted portability and pressure standards during all demand periods.  

The Authority’s ability to obtain a Modification to Level II Drought Conditions is an indication of 

proper long range planning by the Authority. 
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Financial Highlights 
 
The Authority’s net assets (amount assets exceeded liabilities) at the close of the fiscal year amounted to 
$232,675,932 (net assets).  Of this amount, $10,300,775 was restricted in its use in future periods. 
 

o The Authority’s total net assets increased by $1,532,471 during the fiscal year ended 

September 30, 2008. This net change is further reflected in the Authority’s statement of 

revenues, expenses and changes in net assets. 

 

o The Authority’s total long-term debt (including current maturities) decreased by $6,357,862 

(or approximately 7.2%) during the current fiscal year.   

 

o The Authority had operating revenues of $42,625,993 during the current year.  Operating 

revenues decreased by approximately 2.9% over the prior year. 

 

Overview of the Financial Statements 
 

This discussion and analysis is intended to serve as an introduction of the Macon Water Authority’s basic financial 

statements.  The statement of net assets presents information on all of the Authority’s assets and liabilities, with 

the difference between the two reported as net assets.  Over time, increases or decreases in net assets may 

serve as a useful indicator of whether the financial position of the Authority is improving or deteriorating. 

 

The statement of revenues, expenses and changes in net assets presents information showing how the 

Authority’s net assets changed during the most recent fiscal year.  All changes in net assets are reported on an 

accrual basis. 

 

Financial Statements 
 
Net Assets:  The following table reflects the overall financial condition of Authority as of the last two (2) fiscal 

years ended September 30, 2008 and 2007, respectively.
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Financial Statements (Continued) 
 

 

 

 

 
 
 
 
 
 
 
 
 
 
 

The Authority’s Other assets increased from $69,304,849 at the beginning of the fiscal year to $72,409,466 at the 

end of the year.  Elements to consider related to this change include: 
 

 Cash and cash equivalents increased from $41,703,400 to $48,752,853.  Cash has 

increased as rates have been increased.  The Authority has raised cash as it plans to 

continue major work on its infrastructure and finance it internally.   
 

 Accounts receivable from customers have remained fairly static from $4,596,295 in 2007 

to $4,580,456 in 2008. 

 

 Restricted assets: Cash and Investments - decreased from $18,031,672 to $13,244,888 

as construction projects, for which bonds were issued, have been completed and largely 

all that remains in this category are assets restricted for debt service. 

 

 Other receivables increased from $386,464 to $787,361.  This increase was due largely 

to a receivable of $284,524 from the Authority’s insurance for tornado damage and a 

$147,330 receivable for September usage from the Authority’s largest sewer customer. 
 

  Negative net pension obligation (asset) increased from $1,985,662 to $2,248,238.  

$200,000 of this increase was due to a one time additional contribution by the Authority. 

Other assets $ 72,409,466   $ 69,304,849   
Capital assets 250,409,817 256,443,838 

Total Assets 322,819,283 325,748,687 

Current liabilities 11,010,579 11,337,383   
Noncurrent liabilities 79,132,772 83,267,843   

Total Liabilities 90,143,351   94,605,226   

Invested in capital assets net of debt 168,985,468 170,707,929 
Restricted for capital projects 233               2,733,110     
Restricted for debt service 10,300,542   9,288,963     
Unrestricted 53,389,689   48,413,459   

Total net assets $ 232,675,932 $ 231,143,461 

2008 2007
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Financial Statements (Continued) 

 
Capital assets decreased from $256,443,838 to $250,409,817. This caption includes the aggregation of property 

and equipment, net, and construction work in progress.  Included in this decrease was the purchase and 

construction of property and equipment of $15,222,522.  Depreciation expense of $15,643,120 was incurred 

during the year. 

 

The Authority’s total current liabilities decreased from $11,337,383 at the beginning of the fiscal year to 

$11,010,579 at the end of the year.  Current liabilities include liabilities which are due and payable within 

the next fiscal year.  Elements of this caption on the statement of net assets include: 

 

 Current portion of long-term debts and the respective accrued interest (notes and 

revenue bonds) decreased from $6,439,199 to $4,151,409.  Some of the change is due 

to scheduled amortization payments.  However the Authority refinanced the 1998 Bond 

Issue near the end of 2008 which had accounted for $1,750,000 of the current portion of 

debt in 2007.  Capital amortization on the replacement bonds does not begin until 2009. 

 Trade payables increased from $1,510,301 to $3,121,251.   The largest part of this 

increase was a liability of $1,135,408 to another governmental agency for development 

contracts under legislation passed by the General Assembly of Georgia.   The remainder 

of the increase was $475,540.  While our year end payables normally include a payable 

for electricity for the last month in the year, this year there was an additional month’s 

payable of $237,857 for our largest plant.  This plant is not served by our usual power 

provider and their bills quite often run two to three months behind.  Additionally there was 

a payable of about $243,000 for pipe bought near the end of the year which was unusual 

but infrastructure construction is increasing.   

 

 Customer deposits increased from $1,800,436 to $1,932,878. 

 

 Other payables, construction increased from $205,223 to $519,219 as construction 

projects for infrastructure increased.  

 

Noncurrent liabilities decreased from $83,267,843 to $79,132,772.  This caption reflects liabilities of the Authority 

not projected to be due and payable during the next fiscal year.  This includes certain notes payable, a capital 

lease, and revenue bonds.  This decrease is due to scheduled amortization payments. 
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Financial Statements (Continued) 
 

The Authority’s net assets increased from $231,143,461 to $232,675,932.  The increase is attributable to the 

change in net assets generated by the Authority for the year ended September 30, 2008. 

 

Revenues, Expenses and Changes in Net Assets:   The Authority recognized decreases in both the operating 

revenues and increases in operating expenses.   

 

Total operating revenues of the Authority decreased from $43,912,070 to $42,625,993.  This represents a 2.9% 

decrease.  Water revenues increased 2.2% and sewer revenues increased 5.6%.  These increases were due 

largely to increased rates.  The decrease was in other operating revenues which decreased from $7,489,365 in 

2007 to $4,889,061 in 2008, a decrease of 34.7%.   This decrease is due to two factors.  First, in 2007 there was 

$1,100,000 more in timber sales than in 2008.  While the Authority has a policy of actively managing the timber at 

its locations, the revenues from this are sporadic.  Secondly, other operating revenues include revenues from 

sewer tap fees, water tap fees, water and sewer extension fees, and basin specific fees.  These revenues are 

down by half from 2007.  This is a reflection of the economic conditions although Macon and Bibb County 

continue to have some development continue as new industries relocate to the area. 

 

Total operating expenses of the Authority increased from $39,059,326 to $40,475,947.  This represents a 3.6% 

increase.  The major drivers of this increase are: electric power at the water treatment plant is up $441,462 from 

2007; paving in water distribution is up $284,624 from 2007 due both to increased pricing and an extremely large 

one time repair; and a $234,750 increase in bad debt expense in general and administrative.     
 
The result of these different increases in revenues and expenses is a decrease in operating income from 

$4,852,744 to an operating income of $2,150,046. 
 
Nonoperating income (expense) includes interest income and expense on the Authority’s debt as well as revenue 

(expense) associated with contractual agreements with other local governments. 

 

Capital contributions include cash capital contributions from FEMA and GEMA net any returns of capital 

contributions as well capital contributions by developers and income from the settlement in 2007 of a long running 

lawsuit with one of the Authority’s consultants.      
 
The following table illustrates the history of revenues, expenses and changes in net assets for the past two (2) 

years ended September 30, 2008 and 2007, respectively. 
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Financial Statements (Continued) 
 
 

 

Operating revenues:
Water revenues $ 21,790,228     $ 21,322,416     
Sewage revenues 15,946,704     15,100,289     
Other operating revenues 4,889,061       7,489,365       

Operating revenues 42,625,993     43,912,070     

Nonoperating income 
Interest income 2,387,510       2,705,875       
Bibb County contractual assistance, interest -                      350,339          
       Nonoperating revenues 2,387,510       3,056,214       

Total Revenues $ 45,013,503     $ 46,968,284     

Operating expenses:
Water plant 4,159,736       3,749,829       
Water distribution 4,509,707       4,141,639       
Water pollution control plants 5,137,332       5,104,212       
Sewage conveyance 3,379,474       3,368,601       
Administrative and general 7,646,578       7,335,267       
Depreciation 15,643,120     15,359,778     

Operating expenses 40,475,947     39,059,326     

Nonoperating expenses:
Interest expense 3,934,513     4,583,722       
Loss on abandoned projects 2,795            459,269          
Macon-Bibb County Industrial assistance 997,325        410,675          

Nonoperating expenses 4,934,633       5,453,666       

Total Expenses $ 45,410,580     $ 44,512,992     

Capital contributions 1,929,548     6,942,379       

Change in net assets  1,532,471        9,397,671       

Total net assets, beginning of year 231,143,461 221,745,790   

Total net assets, ending of year $ 232,675,932   $ 231,143,461   

2008 2007
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Capital Asset and Debt Administration 
 
Capital Assets:  The Authority’s investment in depreciable capital assets as of September 30, 2008, amounts to 

$237,235,299 (net of accumulated depreciation) and $13,174,518 in non-depreciable capital assets.  This 

investment in capital assets includes land, reservoir, buildings and systems, improvements, vehicles and 

equipment.   

 

Major capital events during the current fiscal year included the following: 
 

 During 2008, the Authority undertook and completed repairs to the City’s portion of the levee in 

order to protect one of the Authority’s wastewater plants from the possibility of flooding by the 

Ocmulgee River. 

 

 Major upgrading and rehabilitation to the sewer system continued during 2008.  
 
 

Additional information on the Authority’s capital assets can be found in Note 4 to the financial statements. 

 

Debt Administration:  As an Authority created by an act of the General Assembly of the State of Georgia, long-

term borrowing by the Authority is provided through revenue bonds issued by the Authority and debt incurred to 

the Georgia Environmental Facilities Authority (GEFA) for construction of various water and sewer system 

projects.  At the end of the current fiscal year, the Authority had total long term debt outstanding of $82,141,009 

(including current maturities). This was comprised of $75,775,000 in net revenue bonds payable and $6,354,582 

payable to GEFA as well as a capital lease of $11,427.  As noted earlier in this report, long-term debt decreased 

by $6,357,862 (or approximately 7.2%) during the current fiscal year.  As noted earlier the reason for this 

decrease was scheduled amortization payments on long term debt as well as refinancing an older issue. 

 

Additional information on the Authority’s long term debt can be found in Note 5 to the financial statements. 
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Currently Known Conditions Affecting Future Operations 

 

The Management of the Authority knows of no current conditions which will affect future operations. The Authority 

has placed into effect a schedule of rates, fees and charges for the services, facilities and commodities furnished 

by the Authority to produce sufficient revenues for both the water and sewer systems to cover operating expenses 

for each system, their share of the administrative and general expenses, and to meet the debt service 

requirements of the outstanding bond issues. 

 
Further Information 

 

This financial overview is designed to provide readers with a general overview of the Authority’s finances, and to 

show accountability.  If you have questions or would like further information about this financial report, you may 

contact officials at P.O. 108, Macon, Georgia, 31202.  The Authority's street address is 790 Second Street, 

Macon, Georgia 31202. 

 

 



 

 



Statement of Net Assets

As of September 30, 2008

Macon Water Authority

ASSETS  

CURRENT ASSETS:
       Cash and cash equivalents $ 48,752,853    

Receivables:  
Customers, less allowance for doubtful amounts,

and rebates, 4,580,456      
Other receivables 787,361         

Inventory of materials and supplies 1,251,246      
Prepaid expenses 601,482         
Restricted assets:
      Cash 7,987,215

Investments 5,257,673      
     

Total current assets 69,218,286    

NON-CURRENT ASSETS:
Capital assets:

Non-depreciable assets 13,174,518    
Depreciable assets, net of accumulated depreciation 237,235,299  

Other assets, including negative net pension obligation
amount of $2,248,238 3,191,180      

Total non-current assets 253,600,997  

Total assets $ 322,819,283  

See Notes to Financial Statements.

$103,095
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LIABILITIES & NET ASSETS

LIABILITIES
    CURRENT LIABILITIES (payable from current assets):

Notes payable, due within one year $ 405,433
     Capital lease, due within one year  11,427

Trade payables  3,121,251
Other payables, construction 519,219
Payroll taxes and deductions payable 528,383
Customer deposits 1,932,878
Accrued interest payable on notes payable 20,430
Accrued workers' compensation & health benefits 757,439
Revenue bonds payable, due within one year 2,720,000
Accrued interest payable on bonds 994,119

Total current liabilities  11,010,579    

 
 

Notes payable 5,949,149
Revenue bonds payable, less portion due within one year 73,055,000
Less unamortized discount 128,623

Total non-current liabilities 79,132,772    

Total liabilities 90,143,351    

Invested in capital assets net of related debt 168,985,468  
Restricted for capital projects 233                
Restricted for debt service 10,300,542    

         Unrestricted 53,389,689    
Total net assets $ 232,675,932  

NON-CURRENT LIABILITIES:
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Statement of Revenues, Expenses and Changes in Net Assets

For the year ended September 30, 2008

Macon Water Authority

OPERATING REVENUES:
Water revenues $ 21,790,228
Sewage revenues 15,946,704

       Other operating revenues 4,889,061
     Total operating revenues 42,625,993    

OPERATING EXPENSES:
Water plant 4,159,736
Water distribution 4,509,707
Water pollution control plants 5,137,332
Sewer conveyance 3,379,474
Administrative and general 7,646,578
Depreciation 15,643,120

Total operating expenses 40,475,947    

Net operating income 2,150,046      

NON-OPERATING INCOME:
Investment earnings 2,387,510      

Total non-operating income 2,387,510      

NON-OPERATING EXPENSE:
Interest and amortization expense 3,934,513      
Loss on abandoned projects 2,795             

 Macon-Bibb County Industrial Authority assistance 997,325         
Total non-operating expenses 4,934,633      

Loss before contributions (397,077)        

CAPITAL CONTRIBUTIONS 1,929,548      

Change in net assets 1,532,471      

NET ASSETS, beginning of year 231,143,461  

NET ASSETS, end of year $ 232,675,932  

See Notes to Financial Statements.
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Statement of Cash Flows

For the year ended September 30, 2008

Macon Water Authority

CASH FLOWS FROM OPERATING ACTIVITIES
       Cash received from customers and users $ 42,007,047    

Cash paid to suppliers for goods and services (13,205,712)   
Cash paid to employees for services (11,055,727)   

 
Net cash provided by operating activities 17,745,608    

 
CASH FLOWS FROM CAPITAL AND RELATED
   FINANCING ACTIVITIES

Purchases and construction of property and equipment (7,365,555)     
Payments on notes payable and capital leases payable (407,862)        
Payments on revenue bonds payable (30,220,000)   
Proceeds from revenue bonds 24,270,000    
Interest paid (4,147,032)     

 
Net cash used in capital and related financing activities (17,870,449)   

 
CASH FLOWS FROM INVESTING ACTIVITIES

Purchases of investments (5,164,041)     
Proceeds from maturities of investments 5,164,748      
Interest and dividends received 2,369,803      

 
Net cash provided by investing activities $ 2,370,510      

See Notes to Financial Statements.
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NET INCREASE IN CASH $ 2,245,669      

CASH AND CASH EQUIVALENTS:  

 Beginning of year (including $12,790,999 in restricted assets) 54,494,399    

End of year (including $7,987,215 in restricted assets) $ 56,740,068    

RECONCILIATION OF NET OPERATING INCOME TO NET CASH
       PROVIDED BY OPERATING ACTIVITIES

Net operating income $ 2,150,046      

Non-cash expenses included in operating activities:
Depreciation 15,643,120    
Provision for doubtful accounts 634,785         

Changes in assets and liabilities:
Increase in receivables (618,946)        

 Increase in other receivables   (400,897)        
 Increase in inventory of materials & supplies  (17,155)          
 Increase in prepaid expenses (32,434)          

Increase in other assets (262,576)        
Increase in trade payables 613,625         
Decrease in accrued payroll taxes and deductions payable (54,559)          
Increase in customer deposits 132,442         

 Decrease in accrued workers' compensation & health benefits (41,843)          
 
  Net cash provided by operating activities $ 17,745,608    

 

NONCASH INVESTING, CAPITAL, AND FINANCING ACTIVITIES
Contribution of capital assets from developers $ 1,929,548      
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NOTE 1. NATURE OF BUSINESS AND SIGNIFICANT ACCOUNTING POLICIES  
 

Nature of Business: 
 

The Macon Water Authority (Authority) is a governmental proprietary body which provides water 

and related services to approximately 55,667 water and 45,295 sewer customers primarily in 

Macon and Bibb County, Georgia.  Related services include: water treatment; wastewater 

treatment; maintenance of water and sewer lines; and installation of new water and sewer lines. 

                 

The following is a summary of the more significant accounting policies of the Authority: 

                         

Reporting Entity: 
 

The Authority has implemented the provisions of Statement No. 14 of the Governmental 

Accounting Standards Board (GASB), The Financial Reporting Entity.  As defined by the 

GASB, the financial reporting entity is comprised of the primary government, and its 

component unit.  The primary government includes all departments and operations of the 

Authority which are not legally separate organizations.  Component units are legally separate 

organizations which are fiscally dependent on the Authority or for which the Authority is 

financially accountable.  An organization is fiscally dependent if it must receive the Authority’s 

approval for its budget, levying of taxes or issuance of debt.  The Authority is financially 

accountable for an organization if it appoints a majority of the organization’s board, and either 

a) has the ability to impose its will on the organization or b) there is the potential for the 

organization to provide a financial benefit to or impose a financial burden on the Authority.   

 

Governance:  Under the guidelines of Statement No. 14, the Authority is a jointly governed 

organization.  The Authority has seven members.  One member is appointed from the 

governing authority of Bibb County and one member is appointed from the governing authority 

of the City of Macon, Georgia.  These members serve at the pleasure of the appointing 

authority.  One member, who serves as Chairman of the Authority, is elected from district five 

which is made up of all the other districts.  One member is elected from each of four electoral 

districts for a term of six years.  None of the participating governments appoints a majority of 

the Authority’s board and none has an ongoing financial interest or responsibility.  None of the 

participating governments had any significant financial transactions with the Authority during 

fiscal year 2008.   
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NOTE 1. NATURE OF BUSINESS AND SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

 

Reporting Entity (Continued): 

 

Other Relationships:  During the year ended September 30, 1999, the State of Georgia 

General Assembly passed legislation permitting the Authority to participate with the City of 

Macon, Bibb County, and the Macon-Bibb County Industrial Authority with respect to industrial 

development involving the acquisition, construction or development of industrial sites or 

facilities.  This includes entering into contracts with Bibb County, the Macon-Bibb County 

Industrial Authority, or both, with respect to acquiring and developing industrial sites and 

facilities, including without limitation, the construction or renovation of buildings and facilities for 

lease or sale to industrial or other companies providing employment within Bibb County.  The 

Authority may utilize its revenues for the performance of such contracts; however, such 

contracts may not be in excess of $704,000 on an annual basis through the year ending 

September 30, 2023.  Over the past two fiscal years, the Authority observed this requirement 

by funding $997,325 in 2008 and $410,675 in 2007 which totals two (2) years worth of funding.   

 

Basis of Accounting: 
 

The accompanying financial statements are prepared on the accrual basis of accounting, under 

which revenues are recognized when earned and measurable and expenses are recognized 

when they are incurred, if measurable.  In accounting and financial reporting for its operations, 

the Authority applies all Governmental Accounting Standards Board (GASB) pronouncements, 

and applies all Financial Accounting Standards Board (FASB) pronouncements and 

interpretations issued on or before November 30, 1989.  Such FASB pronouncements and 

interpretations are applied unless they conflict with or contradict GASB pronouncements.  The 

Authority’s financial statements include provisions of Governmental Accounting Standards 

Board Statement No. 34, Basic Financial Statements – and Management’s Discussion and 

Analysis – For State and Local Governments:  Omnibus; and Interpretation No. 6, Recognition 

and Measurement of Certain Liabilities and Expenditures in Governmental Fund Financial 

Statements.  The financial statements include a Management's Discussion and Analysis 

(MD&A) section providing an analysis of the Authority’s overall financial position and results of 

operations. 
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NOTE 1. NATURE OF BUSINESS AND SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

 

Management Estimates: 

 

The preparation of the financial statements in conformity with accounting principles generally 

accepted in the United States of America requires management to make estimates and 

assumptions that affect the reported amounts of assets and liabilities, and disclosure of 

contingent assets and liabilities at the date of the financial statements, and the reported 

amounts of revenues and expenses during the period.  Actual results could differ from those 

estimates. 

 

Budgets and Budgetary Accounting: 

 
The Authority is required to adopt an annual budget for its operations and establishes billing 

rates accordingly.  The budget is formally adopted through passage of a resolution by the 

Authority.  The Executive Director has the responsibility for administering these programs in 

accordance with the policies and the annual budget as adopted by the Authority.  Budgets are 

prepared on the cash basis.  The Authority utilizes a purchase order encumbrance system.  

These encumbered appropriations lapse at year end.  Neither the budget resolution nor any 

bond covenants, however, require that the Authority report budgetary information in its financial 

statements. 

 

Revenue Recognition: 

 

The Authority recognizes revenue upon it becoming earned and measurable.  The Authority 

has sole jurisdiction to set rates for water and sewer service to customers.  These are not 

currently subject to regulation by any Federal, State of Georgia or similar agency.  The 

Authority sets one rate schedule for both water and sewer customers.  All customers of the 

system pay minimum monthly charges for water and sewer services.  All water and sewer 

customers are billed on a monthly basis.  All accounts receivable not paid within 15 days after 

the billing date are considered to be delinquent.   
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NOTE 1. NATURE OF BUSINESS AND SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

 

Revenue Recognition (Continued): 

 

The Authority’s policy is to discontinue service to customers whose account receivable is 30 

days delinquent.  Bad debts expense resulting from uncollectible accounts was $634,785 

which represents 1.49% of gross revenues for the year ended September 30, 2008.  Amounts 

due and unpaid to the Authority constitute liens on the property of the customer when past due.  

Customer accounts receivable include billed but uncollected amounts and unbilled receivables 

based upon a pro rata amount of subsequent monthly billings.  Reserves for doubtful accounts, 

allowances and rebates are maintained based on historical results adjusted to reflect current 

conditions. 

 

Deposits: 

 

The Authority’s cash and cash equivalents are considered to be cash on hand, demand 

deposits and short-term investments with original maturities of three months or less from the 

date of acquisition. 

   

Investments: 

 

The policy of the Authority requires that all funds that are idle for any period of time be 

invested.  These investments are to be made in federal or state government instruments or 

repurchase agreements which are insured or collateralized according to state statutes.  State 

statutes require all deposits and investments (other than federal or state government 

instruments) to be collateralized by depository insurance, obligations of the U.S. government, 

or bonds of public authorities, counties, or municipalities.  The collateral pledged by the banks’ 

trust departments in the Authority’s name is composed of various obligations of the U.S. 

Government. 

 

The Authority has implemented GASB Statement No. 31, “Accounting and Financial Reporting 

for Certain Investments and for External Investment Pools”.  As a governmental proprietary 

entity other than an external investment pool, and in accordance with GASB Statement No. 31, 

the Authority’s investments are stated at fair value. 
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NOTE 1. NATURE OF BUSINESS AND SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

 

Investments (Continued): 

 

In applying GASB Statement No. 31, the Authority utilized the following methods and 

assumptions as of September 30, 2008: 


Fair value is based on quoted market prices as of the valuation date. 
 
The portfolio did not hold investments of the following: 

 
Items required to be reported at amortized cost, 
Items in external investment pools that are not SEC-registered, 
Items subject to involuntary participation in an external pool, 
Items associated with a fund other than the fund to which the income 

is assigned. 
 

The gain or loss resulting from valuation will be reported in the Authority’s 
statement of revenues, expenses and changes in net assets. 

 

The Authority’s policy is to hold investments until maturity or until fair values equal or exceed 

amortized cost. 

 

Statutes require that securities underlying repurchase agreements must have a market value of 

at least 104% of the cost of the repurchase agreement. 

 

Inventories:  

 

Inventories of materials and supplies are stated at cost, based on the first-in, first-out (FIFO) 

method. 

 

Bond Discount and Issuance Cost:  

 

Bond discounts and issuance costs are deferred and amortized over the term of the bonds using 

the straight-line method, which is not materially different from the effective interest method.  Bond 

discounts are presented as a reduction of the face amount of bonds payable whereas issuance 

costs are recorded as deferred charges. 
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NOTE 1. NATURE OF BUSINESS AND SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

 

Capital Assets: 

 

The water and sewerage system plants and properties are carried at cost.  These are 

depreciated over their estimated useful life using the straight-line method.  The major classes 

of depreciable capital assets and their respective useful lives are analyzed as follows: 

 

 Administrative office building 40 years  

 Broadway Street service center 25 years  

 Water system 10 - 40 years  

 Sewerage system 10 - 50 years  

 Equipment and vehicles 3 to 20 years  

 

Fully depreciated assets still in service are carried in the property accounts. Maintenance and 

repairs of capital assets are charged to operations and major improvements in excess of $500 

are capitalized.  Upon retirement, sale or other disposition of property and equipment, the cost 

and accumulated depreciation is eliminated from the accounts and gain or loss is recognized. 

 

Capital Contributions: 

 

Capital contributions represent funds received from federal, state, and other government grants 

for aid in construction and development of plants and facilities which do not require repayment.  

In accordance with newly enacted and current financial reporting standards, the Authority is 

required to include all capital contributions (formerly known as contributed capital) in the 

statement of revenues, expenses, and changes in net assets. 

 

Compensated Absences: 

 

The Authority has accrued a liability for future annual leave, having determined that payment of 

such compensation is probable and having developed a reasonable estimate based upon 

current salary costs with no benefits.  The amount accrued is not considered significant enough 

to warrant further disclosure.  The cost of vacation paid during the current year is charged to 

the liability account when paid.  In accordance with the provisions of Statement of 

Governmental Accounting Standards No. 16, Accounting for Compensated Absences, no 

liability is recorded for non-vesting accumulating rights to receive sick pay benefits. 
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NOTE 2. DEPOSITS AND INVESTMENTS 

 
  Total deposits and investments as of September 30, 2008 are summarized as follows: 

 

As reported in the Statement of Net Assets:
Cash $ 48,752,853   
Restricted:
    Cash 7,987,215     
    Investments 5,257,673     

$ 61,997,741   

Cash deposited with financial institutions $ 15,753,040   
Cash deposited with Georgia Fund 1 40,987,028   
Federal Home Loan Mortgage Corporation Norte 5,257,673     

$ 61,997,741   
 

 
Credit risk.  State statutes authorize the Authority to invest in obligations of the State of Georgia 

or other states; obligations issued by the U.S. government; obligations fully insured or guaranteed 

by the U.S. government or by a government agency of the United States; obligations of any 

corporation of the U.S. government; prime bankers’ acceptances; the local government 

investment pool established by state law; repurchase agreements; and obligations of other 

political subdivisions of the State of Georgia.  The Authority has no formal credit risk policy other 

than to only invest in obligations authorized by the State of Georgia.  As of September 30, 2008, 

the Authority’s investment in Georgia Fund 1 was rated AAAm by Standard & Poor’s, and the 

Federal Home Loan Mortgage Corporation Note rating was not available. 
 
At September 30, 2008, the Authority had the following investments: 
 

Investment Maturities Fair Value

Georgia Fund 1 40 day weighted average $ 40,987,028        
Mortgage Corporation 
Note October 1, 2008 5,257,673          

 
 

Custodial credit risk – deposits.  Custodial credit risk for deposits is the risk that, in the event of 

the failure of a depository financial institution, a government will not be able to recover deposits or 

will not be able to recover collateral securities that are in the possession of an outside party.  

State statutes require that all deposits and investments (other  than  federal  or state  government 
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NOTE 2. DEPOSITS AND INVESTMENTS (CONTINUED) 

 

instruments) be collateralized by depository insurance, obligations of the U.S. government, or 

bonds of public authorities, counties, or municipalities.  As of September 30, 2008, the Authority’s 

deposits were covered by either federal depository insurance or by collateral held by the 

Authority’s agent in the Authority’s name. 

 

Georgia Fund 1, created by OCGA 36-83-8, is a stable net asset value investment pool which 

follows Standard & Poor’s criteria for AAAm rated money market funds.  However, Georgia Fund 

1 operates in a manner consistent with Rule 2a-7 of the Investment Company Act of 1940 and is 

considered to be a 2a-7 like pool.  The pool is not registered with the SEC as an investment 

company.  The pool’s primary objectives are safety of capital, investment income, liquidity and 

diversification while maintaining principal ($1.00 per share value).  Net asset value is calculated 

weekly to ensure stability.  The pool distributes earnings (net of management fees) on a monthly 

basis and determines participants' shares sold and redeemed based on $1.00 per share.  The 

office of Treasury and Fiscal Services is the oversight agency for Georgia Fund 1. 

 

Interest rate risk.  The Authority does not have a formal investment policy that limits investment 

maturities as a means of managing its exposure to fair value losses arising from increasing 

interest rates. 

 

NOTE 3. COMMITMENTS AND CONTINGENCIES 

 
Construction Contractual Commitments:  In addition to the liabilities enumerated in the 

statement of net assets, at September 30, 2008, the Authority has contractual commitments on 

uncompleted engineering and construction contracts of approximately $700,000.   

 
Other Contractual Commitments:  The Authority has entered into an agreement with the 

Macon-Bibb County Industrial Authority and Bibb County to provide an annual amount not to 

exceed $704,000 from the Authority’s annual operations to an industrial development revolving 

fund for a 25 year period ending September 30, 2023.  Over the past two fiscal years, the 

Authority observed this requirement by funding $997,325 in 2008 and $410,675 in 2007 which 

totals two (2) years worth of funding.  This agreement requires the revolving fund to be utilized to 

induce industry to the area by providing and developing appropriate sites and facilities as 

approved by the Authority.  Amounts deposited by the Authority are to be used solely for the 

payment of costs for obtaining, developing and maintaining industrial sites and facilities, including  
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NOTE 3. COMMITMENTS AND CONTINGENCIES (CONTINUED) 

 

any infrastructure desirable, and option money for proposed sites. 

 

Litigation:  The Authority is involved in several pending lawsuits.  Liability, if any, which might 

result from these proceedings, would not, in the opinion of management and legal counsel, have 

a material adverse effect on the financial position of the Authority. 
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NOTE 4. CAPITAL ASSETS  

   
   Capital asset activity for the year ended September 30, 2008 is as follows: 
 

Beginning Ending
Balance Balance

Capital assets, not
  being depreciated:

Land $ 8,603,114           $ -                      $ -                     $ 8,603,114           
Construction work in progress 2,547,383           7,637,444       (5,613,423)     4,571,404           

Total 11,150,497         7,637,444       (5,613,423)     13,174,518         

Capital assets, being
  depreciated:

Lucas Lake reservoir 10,258,736         -                      -                     10,258,736         
Administrative office building 2,188,974           427,300          -                     2,616,274           
Broadway Street service center 4,720,997           34,953            -                     4,755,950           
Water system 216,120,647       1,894,856       -                     218,015,503       
Sewerage system 189,340,685       3,372,654       -                     192,713,339       
Equipment and vehicles 18,976,856         1,855,315       (135,792)        20,696,379         

Total 441,606,895       7,585,078       (135,792)        449,056,181       

Less accumulated
  depreciation for:

Lucas Lake reservoir (1,826,568)          (259,600)         -                     (2,086,168)          
Administrative office building (892,856)             (90,128)           -                     (982,984)             
Broadway Street service center (2,294,725)          (173,741)         -                     (2,468,466)          
Water system (73,612,051)        (5,641,559)      -                     (79,253,610)        
Sewerage system (103,680,358)      (8,448,866)      -                     (112,129,224)      
Equipment and vehicles (14,006,996)        (1,029,226)      135,792          (14,900,430)        

Total (196,313,554)      (15,643,120)    135,792          (211,820,882)      

Total capital assets, being
depreciated, net 245,293,341       (8,058,042)      -                     237,235,299       

Total capital assets, net $ 256,443,838       $ (420,598)         $ (5,613,423)     $ 250,409,817       

DecreasesIncreases
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NOTE 5. LONG-TERM DEBT AND CAPITAL LEASE 

   
  The following is a summary of long-term debt activity for the year ended September 30, 2008: 
 

Beginning Ending Due Within
Balance Balance One Year

Revenue bonds $ 81,725,000          $ 24,270,000  $ (30,220,000)    $ 75,775,000       $ 2,720,000     
GEFA notes 6,744,017            -                   (389,435)         6,354,582         405,433        
Capital lease 29,854                 -                   (18,427)           11,427              11,427          

  Total long-term debt $ 88,498,871          $ 24,270,000  $ (30,627,862)    $ 82,141,009       $ 3,136,860     

ReductionsAdditions

 
Revenue Bonds Payable 

 

The Authority issues bonds to improve existing water and sewer systems, construction and 

equipping of certain capital facilities, and to repay principal and interest of prior bond issues when 

necessary.  The bonds are secured by and payable from net revenues of the Authority’s water 

and sewer system.  In 2008, the Authority issued water and sewer revenue bonds (2008 Series) 

in the amount of $24,270,000. The new issuance of debt was used to refund a portion of the 1998 

Series bonds.  

 

Revenue bonds outstanding at September 30, 2008 are as follows: 
 

Fiscal Year
Series Interest Rate Due Date

2001A Series Variable (4% at 
September 30, 2008) 2019 $ 10,000,000   

2001B Series 2.9% - 5.375% 2022 23,940,000   
2004 Series Variable (8.1% at 

September 30, 2008) 2022 9,740,000     
2005 Series 2.60% - 5.00% 2017 7,825,000     
2008 Series 3.50% - 5.00% 2018 24,270,000   

$ 75,775,000   

Amount
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NOTE 5. LONG-TERM DEBT AND CAPITAL LEASE (CONTINUED) 
 

Revenue Bonds Payable (Continued): 

 

Revenue bond debt service requirements to maturity are as follows: 

 

Year Ending
September 30,

2009 $ 2,720,000     $ 2,397,963     $ 5,117,963             
2010 5,090,000     3,183,975     8,273,975             
2011 5,285,000     2,995,668     8,280,668             
2012 5,255,000     2,796,825     8,051,825             
2013 5,520,000     2,607,206     8,127,206             

2014-2018 30,985,000   9,613,139     40,598,139           
2019-2023 20,920,000   2,354,770     23,274,770           

$ 75,775,000 $ 25,949,546 $ 101,724,546         

Debt Service
Aggregate

Principal Interest
Revenue Bonds

 
 
An analysis of interest costs associated with the revenue bonds of the Authority as of September 
30, 2008 is as follows: 

 
Interest on revenue bonds $ 3,406,552           
Add:
   Amortization of bond discounts and issuance costs 95,803                
   Other f iduciary charges related to the revenue bonds 86,183                

Total interest expense and related charges
    recognized on revenue bonds $ 3,588,538         

     
 

Under the terms of all revenue bond agreements, the Authority must satisfy certain covenants.  It 

is the opinion of management that the Authority has complied with all other requirements and 

restrictions of these agreements for the year ended September 30, 2008.   
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NOTE 5. LONG-TERM DEBT AND CAPITAL LEASE (CONTINUED) 
 

Other Long-term Debt 
 

 Georgia Environmental Facilities Authority (GEFA) 
 

GEFA Notes:  The Authority has incurred debt to GEFA for construction of various water and 

sewer system projects utilizing certain capitalization grant funds made available to GEFA from the 

United States Environmental Protection Agency (EPA).  These notes are as follows at September 

30, 2008. 
 

Interest Fiscal Year
Loan Rate Term Due Date

GEFA 94-016 3.75% 20 Years 2021 $ 4,121,242     
GEFA L08-WQ 4.24% 20 Years 2021 2,233,340   

$ 6,354,582     

Amount

 
The Authority’s total debt service requirement for the GEFA notes to maturity, including interest of 

$1,685,938 is as follows: 
 

Fiscal year ending September 30,:

Principal Interest

2009 $ 405,433        $ 241,759      
2010 421,354        225,838      
2011 438,145        209,047      
2012 455,419        191,774      
2013 473,931        173,262      

2014-2018 2,667,700     568,262      
2019-2022 1,492,600     75,996        

$ 6,354,582     $ 1,685,938   
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NOTE 5. LONG-TERM DEBT AND CAPITAL LEASE (CONTINUED) 
 
Capital Lease   

 

The Authority has entered into a lease agreement as lessee for financing the acquisition of a 

piece of equipment.  The lease agreement qualifies as a capital lease for accounting purposes 

(title transfers at the end of the lease term) and, therefore, has been recorded at the present 

value of the future minimum lease payments as of the date of inception.   
 
The following is an analysis of the leased asset under capital lease as of September 30, 2008: 

 

Machinery and equipment $ 40,000            
Less: Accumulated depreciation (6,000)             

$ 34,000            

 
The following is a schedule of the future minimum lease payments under the capital leases, and 

the present value of the future minimum lease payments at September 30, 2008: 

 

Fiscal year ending September 30, 2009 $ 11,725            
Total minimum lease payments 11,725            
Less amount representing interest 298                 
Present value of future minimum lease payments $ 11,427            
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NOTE 6. PENSION PLAN 

 
The Authority has adopted the provisions of GASB Statement No. 27, “Accounting for Pensions 

by State and Local Governmental Employers”.       
 

A.  Plan Description 

 
The Authority maintains and administers a single employer, defined benefit pension plan (the 

“Plan”) covering substantially all of its employees from the date they are hired.  The Plan provides 

retirement, death and disability benefits to its members and beneficiaries.  The Authority is solely 

responsible for establishing or amending Plan provisions.  The Plan does not issue stand-alone 

financial statements.  At October 1, 2007, the date of the most recent actuarial valuation, 

membership in the Plan is comprised of the following: 
 

Retirees and beneficiaries currently receiving benefits 78

Vested terminated employees not yet receiving benefits 11

Active employees:
Fully vested 134
Non vested 73

Total 296  
 

Authority funded benefits vest after five (5) years of service.  Reduced benefits may be obtained 

at earlier retirement.  Benefits are also available if participants become permanently disabled.   

 

A vested employee may elect to retire under one of the following options with no reduction in 

benefits:  a) normal retirement (age 63 with five to 30 years of service); or, b) early retirement 

(age 55 with 30 years of service). 

    

This benefit is equal to the Final Average Monthly Earnings (an average of the last three years’ 

earnings), multiplied by a benefit factor of 2.00% times years of service.  The benefit factor 

increases from 2.00% for 30 years of service by 0.25% for each additional year of service, not to 

exceed 2.25% at 40 or more years of service. 
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NOTE 6. PENSION PLAN (CONTINUED) 

 

A.  Plan Description (Continued) 

 

The plan provides for Disability Retirement for any member who, after five years of service, 

becomes permanently and totally disabled.  These benefits would equal his Final Average 

Monthly Earnings, multiplied by a factor of 2.00%, times his years of service. 

 

B.  Funding Policy and Annual Pension Cost 

 

Funding Policy:  The Authority and participants are required to make contributions to the Plan.   

The Authority funding policy is to contribute at least the employee contributions less refunds and 

not less than the Official Code of Georgia Annotated (O.C.G.A) 47-20-10 minimum funding 

standards.  The Authority receives a refund of contributions equal to employee contribution 

refunds upon a non vested employee’s termination. 

 

Annual Pension Cost:  The Authority’s pension cost for the Plan year ended September 30, 

2008 and related information is as follows: 
 
Annual Required Contribution 1,001,606$      Actuarial valuation date 10/1/2007
  (ARC) Actuarial cost method Entry age
Interest on Net Pension Actuarial assumptions
  Obligation (NPO) (138,996)           Investment rate of return 7.00%
NPO Adjustment 180,688           Projected salary increases
Annual pension cost 1,043,298$        includes inflation at a rate of 5.00%

  Cost of living adjustments
Increase in NPO (Asset) (1,985,662)$         (inf lat ion rate) 2.00% every 5 years
NPO at beginning of year (262,576)           Post retirement benefit 
NPO at end of year (2,248,238)$         increases none

Amortization method Level dollar
Contribution rate: Authority 6.20% Asset valuation method Market value
Contribution rate: Plan members 6.20% Remaining amortization period

  from July 1, 2000, rolling basis 20 years open  
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NOTE 6. PENSION PLAN (CONTINUED) 

 

  B.  Funding Policy and Annual Pension Cost (Continued) 

 

Six Year Trend Information:  Information from each of the six most recent years for the Plan is 

as follows: 

       Contributions Required and Contributions Made 

 
Fiscal Year Required of ARC Net Pension

Ending Contribution (ARC) Contributed Obligation (Asset)

June 30, 2003 498,513$              111% (2,010,125)$         
June 30, 2004 499,904                112% (2,071,632)           
June 30, 2005 1,023,802              95% (2,019,725)           
September 30, 2006 986,373                 95% (1,967,435)           
September 30, 2007 985,098                 102% (1,985,662)           
September 30, 2008 1,043,298              125% (2,248,238)           

 
Six Year Trend Information (Continued):  Information from each of the three most recent 

biannual actuarial valuations for the Plan during the past six years is as follows: 

 

Schedule of Funding Progress 
Funded

(Unfunded)
Actuarial

Most Recent Funded Liability as a
Actuarial Actuarial Actuarial (Unfunded) Percentage
Valuation Value of Liability; Actuarial Covered of Covered

Dates Plan Assets Entry Age Liability Payroll Payroll

June 30, 2004 17,013,213$  20,915,122$  (3,901,909)$  8,316,002$    -47%
October 1, 2005 17,503,070    21,949,909    (4,446,839)    8,133,548      -55%
October 1, 2007 20,135,346    24,328,115    (4,192,769)    8,914,589      -47%

 
The Authority’s pension plan valuations are now performed on October 1 of odd-numbered years 

beginning with the October 1, 2005 valuation. 

 

The required schedule of funding progress above presents multiyear trend information about 

whether the actuarial value of plan net assets is increasing or decreasing over time relative to the 

actuarial accrued liability. 
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NOTE 6. PENSION PLAN (CONTINUED) 

 

  B.  Funding Policy and Annual Pension Cost (Continued) 

   

Actuarial valuations involve estimates of the reported amounts and assumptions about the 

probability of events far into the future, and actuarially determined amounts are subject to 

continual revision as results are compared to past expectations and new estimates are made 

about the future.  Actuarial calculations reflect a long-term perspective.  Calculations are based 

on the substantive plan in effect as of October 1, 2007. 

 

NOTE 7. RISK MANAGEMENT  

 

The Authority is exposed to various risks of loss related to: torts; theft of assets; damage to and 

destruction of assets; errors and omissions; and natural disasters for which the Authority carries 

commercial property and casualty insurance.    

 

The Authority is self-insured for its workers' compensation claims up to a fiscal year aggregate 

basis of $225,000.  Excess workers' compensation claims coverage is provided through private 

insurance policies for aggregate fiscal year claims in excess of $225,000 and below $1,000,000.  

The Authority is a member of the Subsequent Injury Fund of the State of Georgia which reduces 

exposure based on reinjured employees. 

 

The Authority is self-insured for its employee health benefit (major medical and dental) claims up 

to a fiscal year aggregate basis per individual of $60,000 for major medical, and $1,000 for 

dental.  Excess major medical insurance coverage is provided through private insurance policies 

for the amounts in excess of $60,000 with a lifetime maximum of $2,000,000 per covered 

individual. 
 
The basis for estimating the liabilities for unpaid claims is an incurred but not reported calculation.   

The Authority has provided for amounts which are considered to be outstanding and unpaid as of 

September 30, 2008, and such amounts are included in the financial statements for the year 

ended September 30, 2008. 
 
There have been no significant reductions of insurance coverage, and settlement amounts have 

not exceeded insurance coverage for the current or the three prior years.   
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NOTE 7. RISK MANAGEMENT (CONTINUED)  

 

Required disclosures representing the changes in the balances of claims liabilities during the 

years ended September 30, 2008 and 2007, respectively, are as follows: 

 
September 30,

2008 2007

Unpaid claims, beginning of fiscal year $ 799,282           $ 956,743           
Claims paid 2,224,256        2,011,980        
Incurred claims 2,182,413        1,854,519        

Unpaid claims, end of fiscal year $ 757,439           $ 799,282           
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social and economic data and financial trends of the Authority taken directly from its
records unless otherwise indicated.
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This part of the Macon Water Authority’s comprehensive annual financial report presents detailed information as a 
context for understanding what the information in the financial statements, note disclosures, required 
supplementary information, and supplementary information says about the Authority's overall financial health. 
 
Contents Page 
 
 

Financial Trends ........................................................................................................................... 36 and 37 
These schedules contain trend information to help the reader understand how the Authority's 
financial performance and well-being have changed over time. 
 

Revenue Capacity .............................................................................................................................. 38 - 48 
These schedules contain information to help the reader assess the Authority's most significant 
local revenue sources. 
 

Debt Capacity ................................................................................................................................ 49 and 50 
These schedules present information to help the reader assess the affordability of the Authority's 
current levels of outstanding debt and the Authority's ability to issue additional debt in the future. 
 

Demographic and Economic Information ....................................................................................... 51 - 53 
These schedules offer demographic and economic indicators to help the reader understand the 
environment   within which the Authority's financial activities take place. 

 
Operating Information ............................................................................................................................... 54 

These schedules contain service and infrastructure data to help the reader understand how the 
information in the Authority’s financial report relates to the services the Authority provides and the 
activities it performs. 

 
Sources:  Unless otherwise noted, the information in these schedules is derived from the Authority's financial 
reports for the relevant year.  The Authority implemented GASB 34 in 2002; schedules presenting government-
wide information (unless otherwise indicated) include information beginning in that year. 

 



 

 



Net Assets by Component

Macon Water Authority

2003 2004 2005 2006 2007 2008

Primary government

  Invested in capital assets, 

     net of related debt $ 175,439,507 $ 176,375,678 $ 190,865,855 $ 183,968,834 $ 178,522,409 $ 170,707,929 $ 168,985,468 

  Restricted for:a     

    Capital projects 14,347,916   9,719,926     11,451,710   7,486,708     6,244,326     2,733,110     233               

    Debt service 12,121,954   12,438,117   9,064,909     8,934,363     8,531,884     9,288,963     10,300,542   

  Unrestrictedb 24,458,312   23,358,354   10,016,269   20,712,555   28,447,171   48,413,459   53,389,689   

    Total primary government

       net assets $ 226,367,689 $ 221,892,075 $ 221,398,743 $ 221,102,460 $ 221,745,790 $ 231,143,461 $ 232,675,932 

Notes:  a Restricted Assets decreased from 2002 to 2007 on a year to year basis as capital projects for which Bonds were issued

                were completed.  

              b Unrestricted Assets decreased between 2003 and 2004 as investments were made in Capital Assets.

Fiscal Year

2002

Last Seven Fiscal Years
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Changes in Net Assets

Macon Water Authority

Total

Nonoperating Income/(Loss) Change

Fiscal Operating Operating Operating Revenues/ before Capital Capital in Net

Year Revenues Expenses Income (Expenses) Contributions Contributionsa Assets

2002 31,891,217$  32,184,234$  (293,017)$    (5,101,372)$  (5,394,389)$  1,094,178$    (4,300,211)$  

2003 32,526,597    34,628,764    (2,102,167)   (4,101,782)    (6,203,949)    1,728,335     (4,475,614)    

2004 34,769,332    34,695,031    74,301         (4,761,419)    (4,687,118)    4,193,786     (493,332)       

2005 37,252,502    36,140,717    1,111,785    (4,630,713)    (3,518,928)    3,222,645     (296,283)       

2006 38,716,966    37,976,755    740,211       (2,741,077)    (2,000,866)    2,644,196     643,330        

2007 43,912,070    39,059,326    4,852,744    (2,397,452)    2,455,292     6,942,379     9,397,671     

2008 42,625,993    40,475,947    2,150,046    (2,547,123)    (397,077)       1,929,548     1,532,471     

Note:  a Capital contributions are composed of Contributions of Water and Sewer Infrastructure as well as Cash 

  Contributions from FEMA and GEMA net of any returns.

  FY 2004 included developer contributions for a large apartment building and a large subdivision.

  FY 2007 included contributions of funds received from a lawsuit settlement.

  FY 2008 developer contributions were down due to development slowing down because of the economy.

Last Seven Fiscal Years

 37



Operating Revenues by Source

Macon Water Authority

Fiscal Water Sewer Other Operating

Year Revenuea  Revenue Revenueb Total

2002 15,946,034$     12,013,692$     3,931,491$       31,891,217$     

2003 15,149,254       12,625,604       4,751,739         32,526,597       

2004 17,041,049       13,095,222       4,633,061         34,769,332       

2005 17,691,108       13,892,623       5,668,771         37,252,502       

2006 19,023,807       13,778,909       5,914,250         38,716,966       

2007 21,322,416       15,100,289       7,489,365         43,912,070       

2008 21,790,228       15,946,704       4,889,061         42,625,993       

Notes:   a FY 2006 & 2007 were years of extreme drought.
               b In FY 2005 charges for late fees were implemented, and in FY 2007 revenues
                 from timber sales were recognized.

Last Seven Fiscal Years
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Operating Expenses by Source

Macon Water Authority

Water Subtotal,

 Pollution  Expenses Total

Fiscal Water Water Control Sewer Administrative before Operating

Year Plant Distribution Plants Conveyance and General Depreciation Depreciation Expenses

2002 3,694,672$   3,056,181$   4,915,264$   2,197,796$   4,709,573$   18,573,486$ 13,610,748$   32,184,234$    

2003 3,713,847     3,322,437     5,290,456     2,430,139     6,045,542     20,802,421   13,826,343     34,628,764      

2004 2,823,218     3,436,121     5,134,270     2,872,450     6,257,261     20,523,320   14,171,711     34,695,031      

2005 3,468,895     3,759,588     4,907,769     2,958,073     6,213,974     21,308,299   14,832,418     36,140,717      

2006 3,687,960     3,967,362     5,227,514     3,093,314     6,894,418     22,870,568   15,106,187     37,976,755      

2007 3,749,829     4,141,639     5,104,212     3,368,601     7,335,267     23,699,548   15,359,778     39,059,326      

2008 4,159,736     4,509,707     5,137,332     3,379,474     7,646,578     24,832,827   15,643,120     40,475,947      

Last Seven Fiscal Years
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Nonoperating Revenues and Expenses

Macon Water Authority

 Gain (Loss) Macon-Bibb

Interest and Bibb County on Disposal Loss on County Total

Fiscal Fiscal Interest Contractual of Capital Abandoned Industrial Nonoperating

Year Chargesa Revenue Assistance Assets Projects Assistance Expenses

2002 (3,876,893)$  1,061,587$  349,699$   (1,931,765)$  -$              (704,000)$  (5,101,372)$       

2003 (4,869,052)    1,121,504    349,766     -                    -                (704,000)    (4,101,782)         

2004 (4,924,703)    888,814       349,986     8,862            (380,378)   (704,000)    (4,761,419)         

2005 (4,733,269)    934,896       350,420     -                    (478,760)   (704,000)    (4,630,713)         

2006 (4,438,093)    2,164,881    349,758     -                    (113,623)   (704,000)    (2,741,077)         

2007 (4,583,722)    2,705,875    350,339     -                    (459,269)   (410,675)    (2,397,452)         

2008 (3,934,513)    2,387,510    -                -                    (2,795)       (997,325)    (2,547,123)         

Notes:  a Net of capitalized amounts.

Last Seven Fiscal Years
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Annual Capital Contributions From Developers

Macon Water Authority

Contributed Contributed

Fiscal Water Sewer

Year Lines Lines Total

2002a N/A   N/A   N/A  

2003 374,672$             1,726,171$         2,100,843$         

2004 1,845,453           b 2,348,333           b 4,193,786           

2005 791,123              2,156,532           2,947,655           

2006 1,210,432           1,433,764           2,644,196           

2007 1,354,023           b 2,188,356           b 3,542,379           

2008 795,298              c 1,134,250           c 1,929,548           

Notes:
a N/A:  Not available.  Developer contributions were not accounted for 

  separately from contributions-in-aid from other governments until 2003.

  and a large subdivision.  FY 2007 included developer contributions for a

  large subdivision.

  area was not as hard hit by the economic downturn as many other

  areas of the country.

Last Seven Fiscal Years

b FY 2004 included developer contributions for a large apartment building

c Development slowed down in FY 2008 although the Macon/Bibb County
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Water Produced, Consumed, and Wastewater Treated

Macon Water Authority

Gallons of Gallons of Gallons of Average Gallons of

Fiscal Water Water Water Percent Wastewater Base Usage Base Usage

Year Produced Consumed Unbilled Unbilled Treated Ratea Rate Rateb Rate

2002c 11,914   10,348  1,566     13.14% 11,423   6.25$ 0.98$ 5.00$ 1.04$ 

2003d 10,924   9,777    1,147     10.50% 13,611   6.50   1.04   5.00   1.09   

2004e 10,158   8,874    1,284     12.64% 10,755   6.75   1.13   5.00   1.19   

2005f 9,739     8,129    1,610     16.53% 12,443   7.00   1.22   5.00   1.31   

2006g 10,374   8,844    1,530     14.75% 11,443   7.25   1.22   5.00   1.31   

2007g 8,577     7,740    837        9.76% 10,984   7.50   1.47   5.00   1.56   

2008h 9,083     7,897    1,186     13.06% 11,832   7.50   h 5.00   h

Notes: Gallons are presented in millions.

h For the first time the Macon Water Authority implemented a tiered rate structure as follows: 

e Sewer Base Rate is based on lowest 8 months usage in a 12-month period;
  customers w/o 12-month receive average rate of $13.33.

  statistical pages for the rates of other meter sizes.     

  months depending on year in a 12-month period.

  without 12-month receive average rate of $14.17.

g Sewer Base Rate is based on lowest 8 months usage in a 12-month period; customers

c Water base rate includes 100 cubic feet.  Sewer base rate is based on lowest 6 months
  usage.  Sewer base rate includes 100 cubic feet.

  - $1.56 per CCF for sewer for the first 3CCF and $1.61 per CCF for consumption above 3CCF

  - $1.47 per CCF for water for the first 3CCF and $1.52 per CCF for consumption above 3CCF

Last Seven Fiscal Years

Water Sewer

Total Direct Rate

d Sewer Base Rate is based on lowest 8 months usage in a 12-month period.

f Sewer Base Rate is based on lowest 8 months usage in a 12-month period;
  customers w/o 12-month receive average rate of $14.17.

b Single family Residential sewage rates based on an average of lowest number # of

a Rate shown is for 5/8" single family residential meters.  See Water and Sewer Rates 
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Tap Sales

 

Macon Water Authority

Water

Fiscal Meter Taps Sewer Taps

Year Sold Sold Total Taps

2002 737 484 723

2003 759 678 1,437

2004 811 631 1,442

2005 905 578 1,483

2006 896 604 1,500

2007 747 482 1,229

2008 385 253 638
a

a Economic downturn in the area led to less development and

fewer tap sales.

Last Seven Fiscal Years
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Number of Water and Sewer Customers by Type

 

Macon Water Authority

Fiscal

Year Residential Commercial Industrial Other Residential Commercial Industrial Other Water Sewer

2002 47,302        5,898          55           81       38,678       4,771         32              63     53,336  43,544  

2003 47,825        6,247          53           76       39,123       5,027         29              58     54,201  44,237  

2004 48,255        6,268          51           58       39,528       4,969         29              44     54,632  44,570  

2005 49,173        6,291          51           40       40,274       4,922         30              32     55,555  45,258  

2006 50,320        5,819          52           31       41,345       4,398         30              25     56,222  45,798  

2007 50,294        5,779          47           27       41,322       4,358         28              20     56,147  45,728  

2008 49,897        5,696          46           28       40,936       4,307         28              24     55,667  45,295  

            apartments and multiple business malls.

Note:  Information is from customer billing records from September 30 of each year. "Commercial" includes

TotalSewerWater

Last Seven Fiscal Years
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Water and Sewer Rates

Macon Water Authority

2002a 2003b 2004c 2005d 2006d 2007d 2008e

Water Rates - Single Family Residential

Base rate (meter size )

5/8" 6.25$   6.50$   6.75$   7.00$   7.25$    7.50$   7.50$   

1" 10.00   10.00   10.00   10.00   10.00    10.00   10.00   

1.5" 15.00   15.00   15.00   15.00   15.00    18.75   22.50   

2" 30.00   30.00   30.00   30.00   30.00    37.50   45.00   

Usage rate (per

   100 cubic feet) 0.98$    1.04$   1.13$   1.22$    1.22$     1.47$   1.47$   

Sewer Rates

Base rate 5.00$    5.00$   5.00$   5.00$    5.00$     5.00$   5.00$   

 Usage rate (per

      100 cubic feet) 1.04$    1.09$   1.19$   1.31$    1.31$     1.56$   1.56$   

Note:  Well Water Users (All Customers)  have 25% Sewer Surcharge Added to cost

a Water Rate includes 100 cubic feet usage.  Sewer Base Rate is based on an average of 6 months usage.  Sewer rate

  includes 100 cubic feet usage.

b Residential sewage rates based on an average of 8 months lowest usage in a 12-month period.

c Residential sewage rates based on an average of 8 months lowest usage in a 12-month period.  Customers without 

  12-month average receive average rate of $13.33.

d Residential sewage rates based on an average of 8 months lowest usage in a 12-month period.  Customers without 

  12-month average receive average rate of $14.17.
e Residential sewage rates based on an average of 8 months lowest usage in a 12-month period.  Customers without 

  12-month average receive average rate of $16.12.

Effective with 2008 the Authority went to a tiered rate structure, the consumption charges for all rate classes are now:

      - $1.47 per CCF for water for the first 3 CCF, and $1.52 per CCF for consumption above 3  CCF

      - $1.56 per CCF for sewer for the first 3 CCF, and $1.61 per CCF for consumption above 3 CCF

Last Seven Fiscal Years

Fiscal Year
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Water and Sewer Rates

Macon Water Authority

2002a 2003b 2004c 2005d 2006e 2007e 2008f

Water Rates - Multi-Family Residential

Base rate (meter size )

5/8" 7.50$    7.50$    7.50$    7.50$    7.50$    7.50$    7.50$    

1" 10.00    10.00    10.00    10.00    10.00    10.00    10.00    

1.5" 15.00    15.00    15.00    15.00    15.00    18.75    22.50    

2" 30.00    30.00    30.00    30.00    30.00    37.50    45.00    

3" 45.00    45.00    45.00    45.00    45.00    52.50    60.00    

4" 75.00    75.00    75.00    75.00    75.00    87.50    100.00  

6" 125.00  125.00  125.00  125.00  125.00  145.83  166.66  

8" 200.00  200.00  200.00  200.00  200.00  233.33  266.66  

10" 250.00  250.00  250.00  250.00  250.00  291.67  333.33  

Usage rate (per

   100 cubic feet) 0.98$    1.04$    1.13$    1.22$    1.22$    1.47$    1.47$    

Sewer Rates

Base rate 5.00$    5.00$    5.00$    5.00$    5.00$    5.00$    5.00$    

 Usage rate (per

      100 cubic feet) 1.04$    1.09$    1.19$    1.31$    1.31$    1.56$    1.56$    

Note: Well Water Users (All Customers) have 25% Sewer Surcharge added to cost. 

  average rate of $13.33.

  average rate of $14.17.

 exceed minimum.

  exceed minimum.

Effective with 2008 the Authority went to a tiered rate structure, the consumption charges for all rate classes are now:

      - $1.47 per CCF for water for the first 3 CCF, and $1.52 per CCF for consumption above 3  CCF

      - $1.56 per CCF for sewer for the first 3 CCF, and $1.61 per CCF for consumption above 3 CCF

d Sewage Rates based on average of 8 lowest months in usage in a 12-month period. Customers without 12 months receive 

e Multi-Family Minimum is based on $8.22 per unit for Water and $6.31 per unit for Sewer. Minimum billed if actual does not 

f Multi-Family Minimum is based on $10.44 per unit for Water and $8.12 per unit for Sewer. Minimum billed if actual does not 

Last Seven Fiscal Years

Fiscal Year

b Sewage Rates based on average of 8 lowest months in usage in a 12-month period.  

a Sewage Rates based on average of 6 lowest months in usage in a 12-month period.  Water includes 100 cubic feet.

c Sewage Rates based on average of 8 lowest months in usage in a 12-month period. Customers without 12 months receive    
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Water and Sewer Rates

Macon Water Authority

2002 2003 2004 2005 2006 2007 2008a

Water Rates - Non-Residential

Base rate (meter size )

5/8" 7.50$    7.50$    7.50$    7.50$    7.50$    7.50$    7.50$    

1" 10.00    10.00    10.00    10.00    10.00    10.00    10.00    

1.5" 15.00    15.00    15.00    15.00    15.00    18.75    22.50    

2" 30.00    30.00    30.00    30.00    30.00    37.50    45.00    

3" 45.00    45.00    45.00    45.00    45.00    52.50    60.00    

4" 75.00    75.00    75.00    75.00    75.00    87.50    100.00  

6" 125.00  125.00  125.00  125.00  125.00  145.83  166.66  

8" 200.00  200.00  200.00  200.00  200.00  233.33  266.66  

10" 250.00  250.00  250.00  250.00  250.00  291.67  333.33  

Usage rate (per

   100 cubic feet) 0.98$    1.04$    1.13$    1.22$    1.22$    1.47$    1.47$    

Sewer Rates

Base rate 5.00$    5.00$    5.00$    5.00$    5.00$    5.00$    5.00$    

 Usage rate (per

      100 cubic feet) 1.04$    1.09$    1.19$    1.31$    1.31$    1.56$    1.56$    

Note:  Well Water Users (All Customers) have 25% Sewer Surcharge added to cost. 
a  Has 2 tier rate structure in 2008

Fiscal Year

Last Seven Fiscal Years

 47



Ten Largest Customers

Macon Water Authority

Customer Amount % Amount %

Monroe County 960,764$        4.41 % 16,464$          0.10       %

Graphic Packaging International 348,012          1.60 1,620,117       10.16     

Macon Housing Authority 278,707          1.28 254,591          1.60       

YKK 264,014          1.21 255,938          1.60       

Medical Center of Central Georgia 208,472          0.96 212,261          1.33       

Coliseum Park Hospital 118,382          0.54 123,029          0.77       

Central Correction Institute 98,743            0.45 101,415          0.64       

Armstrong World Industries 80,213            0.37 4,484              0.03       

Colonial Macon Mall 78,148            0.36 61,342            0.38       

City of Macon 47,925            0.22 30,873            0.19       

Subtotal (10 largest) 2,483,380       11.40     2,680,515       16.81     

Balance from other customers 19,306,848     88.60     13,266,189     83.19  

Total 21,790,228$   100.00   % 15,946,704$   100.00   %

Customer Amount % Amount %

Brown & Williamson 576,048$        3.61 % 460,370$        3.83 %

YKK 276,027          1.73 257,892          2.15

Riverwood International 230,791          1.45 2,239,971       18.65

Medical Center of Central Georgia 108,343          0.68 109,651          0.91

Macon Mall 78,408            0.49 78,480            0.65

Coliseum Park Hospital 73,350            0.46 77,202            0.64

Central Correction Institute 69,509            0.44 71,566            0.60

Georgia Healthcare Linen 68,118            0.43 35,862            0.30

Armstrong World Industries 41,559            0.26 23,854            0.20

Alsco DBA Servitex 41,469            0.26 45,456            0.38

Subtotal (10 largest) 1,563,622       9.81       3,400,304       28.30     

Balance from other customers 14,382,412     90.19     8,613,388       71.70  

Total 15,946,034$   100.00   % 12,013,692$   100.00   %

Note:  Dollar values reflected include base rate charges, as well as multiple meters on various accounts.

       CURRENT YEAR AND SIX YEARS AGO   

Fiscal Year 2008

Water Revenue Sewer Revenue

Water Revenue Sewer Revenue

Fiscal Year 2002
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Outstanding Debt by Type

 

Macon Water Authority

Fiscal Revenue GEFA Notes Payable/ Total

Year Bonds Notes Capital Lease Amount

 2002a 97,590,000$    8,480,706$      549,995$           106,620,701$   

2003 94,265,000      8,159,749        -                         102,424,749     

2004 93,265,000      7,826,056        -                         101,091,056     

2005 90,075,000      7,479,179        -                         97,554,179       

2006 85,905,000      7,118,775        -                         93,023,775       

2007 81,725,000      6,744,017        29,854               88,498,871       

2008 75,775,000      6,354,582        11,427               82,141,009       

Last Seven Fiscal Years

Note:   The Authority's bond covenants stipulate that it may issue debt
             as long as certain conditions are met. The major criterion is  
             that the net revenue of the system must be at least 1.2 times 
             the amount required to be paid into the Sinking Fund in the
             then current Sinking Fund Year.  No debt-to-personal income 
             ratio is shown because personal income information is not 
             available for the Authority's coverage area.

               a Note Payable-2002: The Authority incurred debt to a financial
              institution originally dated July 1, 1999. The note was unsecured.   
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Pledged-Revenue Coverage

 

Macon Water Authority

Less:

Operating

  Expenses Net

Fiscal Operating Interest Gross (excluding Available Coverage

Year Revenues Income Revenues depreciation) Revenues Principal Interest Total Ratio

2002 31,891,217$ 1,061,587$    32,952,804$ 18,573,486$   14,379,318$ 3,180,000$  4,223,478$    7,403,478$    1.94

2003 32,526,597   1,121,504      33,648,101   20,802,421     12,845,680   3,325,000    4,256,240      7,581,240      1.69

2004 34,769,332   888,814         35,658,146   20,523,320     15,134,826   1,000,000    4,152,930      5,152,930      2.94

2005 37,252,502   934,896         38,187,398   21,308,299     16,879,099   3,190,000    3,809,689      6,999,689      2.41

2006 38,716,966   2,164,881      40,881,847   22,870,568     18,011,279   4,170,000    3,759,141      7,929,141      2.27

2007 43,912,070   2,705,875      46,617,945   23,699,548     22,918,397   4,180,000    3,669,465      7,849,465      2.92

2008 42,625,993   2,387,510      45,013,503   24,832,827     20,180,676   5,950,000    3,406,552      9,356,552      2.16

Note:  The only pledged revenue debt is Revenue Bond debt.

Debt Service

Last Seven Fiscal Years
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Demographic and Economic Statistics

 

Fiscal

Year

2002

2003

2004

2005

2006

2007

2008

a Source:  U. S. Census Bureau, and Bibb County, Georgia.  Figures are for the prior calendar year.
b Source:  Bureau of Economic Analysis, and Bibb County, Georgia.  Figures are for the prior calendar year.
c Source:  U. S. Department of Labor's Bureau of Labor Statistics, and Bibb County, Georgia.  Figures are for the prior calendar year.

   N/A:  Not Available

   Note:  Information has been provided with the year of implementation of GASB Statement 34, September 30, 2002.

Ratec

5.6%

5.1%

Last Seven Fiscal Years

5.5%

N/A

29,675

31,171

32,173

Per Capita

4.3%28,073

Macon Water Authority

4.9%

4.8%

5.0%

UnemploymentPersonal

Incomeb

29,557

29,123

4,313,125153,639

154,473

154,381

154,822

154,709

4,584,054

4,812,276

4,981,047

N/A

Income

Personal

4,557,302

4,487,527

Populationa

154,187

154,091

(Thousands)b
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Principal Employers

Macon Water Authority

Percentage Percentage

of Total of Total

Employer Employeesa Ranka Employmentc Employeesb Rankb Employmentc

Medical Center of Central Georgia 5,651      1 6.75% 4,043      1 5.89%

Bibb County School District 3,780      2 4.51% 3,330      3 4.85%

GEICO 3,578      3 4.27% 3,700      2 5.39%

Mercer University 1,370      4 1.64% 1,297      7 1.89%

City of Macon, Georgia 1,350      5 1.61% 1,334      6 1.94%

HCA Coliseum Medical Center 1,264      6 1.51% 1,805      5 2.63%

Bibb County, Georgia 979         7 1.17% -                      -                  -                 

YKK (USA), Inc. 682         8 0.81% 1,100      8 1.60%

United States Postal Service 642         9 0.77% 706         10 1.03%

The Boeing Company 547                10 0.65% 787       9 1.15%

2008 2002

CURRENT YEAR AND SIX YEARS AGO   
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The Boeing Company 547                10 0.65% 787       9 1.15%

Brown & Williamson Tobacco Company -             0.00% 3,000              4 4.37%

19,843    23.69% 21,102    30.74%

a Source:  Macon-Bibb County Industrial Authority.
b Source:  Macon Economic Development Commission.
c Source:  Georgia Department of Labor, 2005.

   Note:  Information has been provided with the year of implementation of GASB Statement 34, September 30, 2002.
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Number of Employees by Identifiable Activity

Macon Water Authority

2002 2003 2004 2005 2006 2007 2008

Water Plant

Water Plant Operations 14             14             15             15             16             16             16             

Buildings & Grounds 8               8               12             12             12             12             12             

Water Distribution 42             42             40             42             43             43             41             

Water Pollution Control Plants

Lower Poplar WPCP 14             13             14             16             16             16             16             

Rocky Creek WPCP 13             13             14             15             15             14             14             

Laboratory 6               5               6               6               6               6               6               

Sewer Conveyance 30             30             30             30             30             30             30             

Administration:

Billing/Customer Service/Meter Reading 30             35             40             40             40             44             45             

Engineering 16             15             14             16             18             18             19             

Human Resources 3               4               4               3               3               3               3               

Finance and Accounting 5               5               5               5               5               5               5               

MIS 3               3               3               3               3               3               3               

Macon Soils Inc. 5               6               6               5               5               5               5               

Executive Administrator 2               2               2               2               2               2               2               

Total Employees: 191           195           205           210           214           217           217           

 

Note:  All managers or directors are included with their divisions. 

Last Seven Fiscal Years

Full-Time-Equivalent Employees as of September 30,
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Operating and Capital Indicators

 

Macon Water Authority

2002 2003 2004 2005 2006 2007 2008

Water System

Number of Treatment facilities 1 1 1 1 1 1 1

Maximum MGD facility is capable of treating 60 60 60 60 60 60 60

Maximum Water storage capacity (millions

   of gallons) 35.43 35.43 35.43 35.43 35.43 35.43 35.43

Volume of water in Lucas Lake Reservoir

(millions of gallons) 6,500 6,500 6,500 6,500 6,500 6,500 6,500

Miles of water mains & lines 1,620 1,630 1,644 1,650 1,650 1,658 1,663

Maximum gallons of water permitted to

   withdraw from Ocmulgee River per day

   when river level is above 6.33 feet (millions

   of gallons) 110 110 110 110 110 110 110

Maximum gallons of water permitted to

   withdraw from Ocmulgee River per day 

   when river level is below 6.33 ft (millions

   of gallons) 35 35 35 35 35 35 35

Wastewater treatment

Miles of sanitary sewer lines 640         650         660            667            727            734            738            

Miles of interceptor lines 216         220         220            220            220            220            220            

Number of treatment plants 2             2             2                2                2                2                2                

Treatment capacity (MGD) 44 44 44 44 44 44 44

Amount treated annually

  (millions of gallons) 11,423 13,611 10,755 12,443 11,443 10,984 11,832

Number of major pumping stations 7             7             7                7                7                7                7                

Unused capacity (millions of gallons) 4,637      2,449      5,305         3,617         4,617         5,076         4,228         

Percentage of capacity utilized 71.12% 84.75% 66.97% 77.48% 71.25% 68.39% 73.67%

Note:  MGD = millions of gallons per day.  Additional operating indicators can be found on other statistical pages.

 

Fiscal Year

Last Seven Fiscal Years
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Macon Water Authority

An independent auditor's report on internal control over financial reporting and
on compliance and other matters based on an audit of financial statements per-

formed in accordance with government auditing standards of the United States 
was provided for the Macon Water Authority for the year ended September 30,
2008.
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INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT 

OF FINANCIAL STATEMENTS PERFORMED IN  
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

 

 
Macon Water Authority 
Macon, Georgia 
 
  We have audited the financial statements of the Macon Water Authority as of and for the year 

ended September 30, 2008, and have issued our report thereon dated February 4, 2009.  We conducted our audit 

in accordance with auditing standards generally accepted in the United States of America and the standards 

applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of 

the United States. 
 
Internal Control Over Financial Reporting 
 
  In planning and performing our audit, we considered the Macon Water Authority’s internal control 

over financial reporting as a basis for designing our auditing procedures for the purpose of expressing our opinion 

on the financial statements, but not for the purpose of expressing an opinion on the effectiveness of the Macon 

Water Authority’s internal control over financial reporting.  Accordingly, we do not express an opinion on the 

effectiveness of the Macon Water Authority’s internal control over financial reporting. 

 

  A control deficiency exists when the design or operation of a control does not allow management 

or employees, in the normal course of performing their assigned functions, to prevent or detect misstatements on 

a timely basis.  A significant deficiency is a control deficiency, or combination of control deficiencies, that 

adversely affects the Authority’s ability to initiate, authorize, record, process, or report financial data reliably in 

accordance with generally accepted accounting principles such that there is more than a remote likelihood that a 

misstatement of the Macon Water Authority’s financial statements that is more than inconsequential will not be 

prevented or detected by the Macon Water Authority’s internal control. 

 

  A material weakness is a significant deficiency, or combination of significant deficiencies, that 

results in more than a remote likelihood that a material misstatement of the financial statements will not be 

prevented or detected by the Macon Water Authority’s internal control. 
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  Our consideration of internal control over financial reporting was for the limited purpose described 

in the first paragraph of this section and would not necessarily identify all deficiencies in internal control that might 

be significant deficiencies or material weaknesses.  We did not identify any deficiencies in internal control over 

financial reporting that we consider to be material weaknesses, as defined above. 
 
 
Compliance and Other Matters 
 
  As part of obtaining reasonable assurance about whether the Macon Water Authority’s financial 

statements are free of material misstatement, we performed tests of its compliance with certain provisions of laws, 

regulations, contracts, and grant agreements, noncompliance with which could have a direct and material effect 

on the determination of financial statement amounts. However, providing an opinion on compliance with those 

provisions was not an objective of our audit, and accordingly, we do not express such an opinion.  The results of 

our tests disclosed no instances of noncompliance or other matters that are required to be reported under 

Government Auditing Standards. 

 

  This report is intended solely for the information and use of the Authority, management, others 

within the organization, and federal awarding agencies and pass through entities, and is not intended to be and 

should not be used by anyone other than these specified parties.   

 

 

 
 
 
 
 
 

 
Macon, Georgia 
February 4, 2009 
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MACON WATER AUTHORITY 
 

SCHEDULE OF FINDINGS AND RESPONSES 
FOR THE YEAR ENDED SEPTEMBER 30, 2008 

 
 

 
SECTION I 

SUMMARY OF AUDIT RESULTS 
 

Financial Statements 
Type of auditor’s report issued Unqualified 
 
Internal control over financial reporting: 
Material weaknesses identified?          yes     X    no 
 
Significant deficiencies identified not considered 
  to be material weaknesses?          yes     X    none reported 
 
Noncompliance material to financial statements noted?          yes     X    no 
  
Federal Awards 
There was not an audit of major federal award programs as of September 30, 2008 due to the total amount 

expended being less than $500,000. 

 

SECTION II 
FINANCIAL STATEMENT FINDINGS AND RESPONSES 

 

None. 

 

SECTION III 
FEDERAL AWARDS FINDINGS AND QUESTIONED COSTS 

 
Not Applicable.  
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